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Executive Summary

Introduction

What is aCommunity Wildfire Protection PlarfCWPB?

The federal government has recognized that many communities in the United Statesiive
near fireadaptedecosystemsha often bring inherentisks of wildfire. The Healthy Forest
Restoration Act(HFRA) (Public Law 108148 2003) acknowledges this fact and it also
acknowledges thiahe federal government agaot provide funds to reduce hazardous wildland
fuels for all commuities at risk. The HFRA therefore established a mechanism to prioritize
communities at risk to ensure that federal funds to reduce hazardousgéuéds those
communities at highest risk. This mechanism is the Community Wildfire Protection Plan
(Public Law108-148 2003). With a completed CWPP a community or group of communities
can apply for federal funds appropriate to reduce hazardous fuels or other prioritized actions
that have been identified through the CWPP process.

The minimum requirements for a (B as described in the Healthy Forests Restoration Act
are:
(1) Collaboration: A CWPP must be collaboratively developed by local and state
government representatives, in consultation with federal agencies and other interested
parties.
(2) Prioritized Fuk Reduction: A CWPP must identify and prioritize areas for
hazardous fuel reduction treatments and recommend the types and methods of treatment
that will protect one or more-atsk communities and essential infrastructure.
(3) Treatment of Structural Igability: A CWPP must recommend measures that
homeowners and communities can take to reduce the ignitability of structures
throughout the area addressed by the plan.

The HFRA requires that three entities mutually agree to the final contents of a CWPP:
1 The applcable city or county government:
1 The local fire department(s); afd
1 The state entity responsible for forest management.

Preparing a Community Wildfire Protection Plan: A Handbook for Wildtaimdan Interface
Communitiesvas released in 2004 ampdovided a basic outline for CWPP preparation. This
was supplemented in 2008 by the more exhausiwenmunity Guide to preparing and
implementing a Community Wildfire Protection PlaBoth guidance documents can be
accessed atvww.forestsandrangelands.gosmmunities These guidance documents are
excellent and the links and resources section in the 2008 document is especially useful for
CWPP implementation and tracking accomplishments and progress.

CWPP Updates

Planning efforts periodically need updatinthis may be necessitated by new information,
tools, ways of thinking, or rigor. Updating a plan is also an opportunity to evaluate past
effectiveness. This evaluation can generate new ideas, recommendations, or changes.

McKinley County Community Wildfire Protection Plan: 2018 Update 3



In accordance with the Healthyofests Restoration Act (HFRA) of 2003, the County
completed a CWPP in 2008 and an update in 2013. The 2013 CWPP addressed the three core
requirements identified in the HFRAL) identifying and prioritizing fuels reduction
opportunities across the landscagg addressing structure ignitability, and 3) collaborating

with stakeholders. The New Mexico Fire Planning Task Force recommends that CWPPs be
updated every five years in order to assess new hazards and monitor progress made since the
last CWPP update. lding community resilience to wildfire requires an adaptive approach

that uses the lessons of the past to inform future management. It is important to remember that
this CWPP update is a living document. As new information becomes available and cendition

on the ground change, priorities may need to be updated.

In 2015, the New Mexico Association of Counties (NMAC), in collaboration with the NMSF
and FSG, developed guidelines for updating CWPPs (NMAC, 2015). The guidelines outline
the process for updatirexisting CWPPs as follows:

Review existing CWPP.

Host collaborative meetings.

Update maps.

Reflect changes in risk ratings due to complete projects or changes in landscape.
Develop updated priorities.

Distribute CWPP update drafts to key stakeholderslding local, state, tribal, and
federal partners) for review and input before the final approval.

Submit the final document to your local government body, local fire department(s) and
State Forestry for required signatures and endorsement.

8. Once signedrad endorsed by your local governing parties, submit all documentation to
NM State Forestry no later than Septemb&fdt final approval by the New Mexico
Fire Planning Task Force.

ok wNE

~

The 2015 CWPP update guidelines also recommend that updates includlessectplanning

for wildfire preparedness (during a wildfire) and pbt recovery. Posfire effects, such as
flooding and erosion, can often be worse than the damage sustained during the fire itself. By
planning ahead of time, communities can expeititerestoration process and take an active
rather than reactionary role in pdse recovery.

In additionto the items listed above, CWPPs and updates must also include the following
elements:

1. Collaboration: A CWPP must be collaboratively developed obgall and state
government representatives, in consultation with federal agencies and other interested
parties

2. Prioritized fuel reduction: A CWPP must identify and prioritize areas for hazardous
fuel reduction treatments and recommend the types and maihté@stment that will
protect one or more -@isk communities and essential infrastructure.

3. Reduction in structural ignitability: A CWPP must recommend measures that
homeowners and communities can take to reduce the ignitability of structures
throughouthe area addressed by the plan

McKinley County Community Wildfire Protection Plan: 2018 Update 4



4. Signaturessecured
a. The applicable local government (i.e., counties or cities);
b. The local fire department(s); and
c. The state entity responsible for forest management.

This 2018 update builds upon the 2013 CWPBNnd addresseshe¢ 2015 CWPP Update
Guidelines.

1| Geography

Land tenure

As in much of the western United States)d tenure irMcKinley County is a mix of public,
private, State, and fibal land. TheBureau of Land Managememhanages the largest
percentage of lanoh the County aB9.8%. Table 1below andthe map in appendix display
the surface ownership McKinley County.

Table 1 McKinley County surface ownershi
e 0 ace o e D

Acres Square Miles % of total land

Public 626522 979 18.0
Private 693509 1,084 19.9
Tribal 2,163884 3,381 62.1

Publicjurisdictionsurface breakdown

USFS 187,239 293 30.6
BLM 243213 380 39.8
National Park Service 2,861 4 0.4
NM State Trust Land 177245 277 29.0
Other Stte (State Parks, NM 721 1 0.1
Department of Game & Fish

Other FederalRureauof 15241 24 2.5
Reclamation, Department o

Defensegtc.

Note: The calculations above ateased on publicly available spatial data and aggproximate Calculations are
not urced from official landurve.
Note: The Bureau of Indian Affaird3|A) manages resources on behaltrifes.

Vegetation
McKinley Countycontains a diversity of vegetati@dapted to the high deserts and scattered

forests of the Colorado Plateau dathely dependent on elevation and proximity to perennial
sourcesof water. Grass, shrubs and pifionjuniper forests dominatéhe lowlands while
ponderosa pine and mix@wnifersystems prevadt higher elevations.

McKinley County Community Wildfire Protection Plan: 2018 Update 5



Fire behavior and severity is heavihfluenced by vegetation type and the fire return interval
(FRI) associated with it. Where continuous surface fuels are present, the FRI tends to be more
frequent. At higher elevations, which tend to be wetter and cooler, fire is more infrequent but
may kurn with a geater severity due to tiseistaineduildup of fuels. Mitigation measures to
reduce wildfire risk to nearby communities should take vegetation type into actbhantap

in appendtes nine and tedisplays the vegetation types foundMcKinley County.

2| Accomplishments Since 2018 WPP

A number of accompthments haveccurredsince 2013to make the communities dhe
County more fire adapted. These include many forest restoration and fuels reduction projects
across jurisdictions that haveduced the risk of higmtensity crown fire to communities or

other values, as well as improvememtslanning and prearednessThe map in appendi%
displays some of the fuels treatments that have occurred on various jurisdittibeasounty

within the past3 yearswith data that has been collected by the New Mexico Opportunity
Mapping Project

Through partnerships and collaboration, many forest restoration and fuels reduction projects
have been implemented and have been followed by prescrileew fiurther reduce fuelére

risk, and extend the effectiveness of mechanical treatments. These have occuiribkdl,on
private, state, municipal, and federal lands.

The New Mexico Vegetation Treatment Map is a collaborative spatial initiative [deebyew
Mexico Forest and Watershed Restoration Instifit®IFWRI). Katie Withnall is the GIS
Specialist currently leading this effoffthe mapis currently the only ongoing repository of
geospatial data across jurisdictions in New Mexitocan be acceed through the online
application fttps://arcg.is/141rgnin many areas ahe County, this map shows the historic,
completed, and planned treatmerfar exanple, the NMFWRI mapshows an IC Grant
Prescribed Firemplemented by the BLM 2014 in the San Mate&/olunteer Fire District.
This map is not staticbut rather is continually updated; partners know ofcompleted
treatments that are naurrently displayed, they can provide their spatial data to the GIS
Speialist. Doing so will help create a complete dataset for grosslictional review and
analysis.

Since 2013 there have been focused efforts in McKinley Coutdyimprove wildland
vegetation conditions in relation to the risk they pose to commuaitig@salues at risk. These
focused efforts includefor example, treatments funded by the New Mexico Association of
Counties and coordinated by the Forest Stewards Guild at Timberlake Ranches. In addition,
concerted work by residents implement defensiblgpace thinning around their homes and
along their drivewaysin addition, the residents who provided input to the CWPP update
through survey submission were overall very comfortable withdie of witting and chipping
hazardous fuels such a&ges limbs, brush and tall grassesthin 100 feet oftheir homes. To

further this progressniaddition to forest restoration and fuels reduction treatments, there have
been education and outreach efforts aimed at increasing awareness and preparedness.
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The McKinley CountyFire Department has also been working to impraseeffectiveness in
wildfire suppression and mitigation.Accomplishments includeimproving training
opportunitieso offer National Wildfire Coordinating GroufNWCG) qualifications to county
fire fighters many of whom are volunteers the fall of 2017the Fire Departmergraduated
14 students through theasic NWCG wildland firefighting classeS;130 & S190 classes,
allowing them to be qualified as type 2 wildland firefightdvieKinley County Fire is also
working with New Mexico State Forestry to provide more advanced tramppgrtunities
includingsquad bosssingle resource boss qualifications, and higher.

The goal for 2018 is to continue offeringlS0 &S190 classes ard developa callasneeded
20-person Ype 2 Initial Attackhand crew that would bavailableto respond to incidents
within the county and state. Thgew would greatly expand the capacity of the county to
regpond to wildland fire incidents angrovide valuable exgriencefor county firdighters to
take back to their individual districtEventually ths crew could evolve into a fulime staffed
crew that would be available for mitigation and suppression.

The County Fire Department has also been working to ofitafighting equipment to support
its firefighters. The Departmenpurchased a type 3 wildland engine in 2@k& maintainsand
adds additional equipment such asand tools radios, and person protective equipment
whenever possible.

Specificaccomplishmetssince 2013n a smaller scale are listbg fire districtin the section,
Fire Districts Accomplishments and Priority actions.

3| Wildland Urban Interface

TheU.S. Forest Service defines téldland Urban InterfacéWUI) as the arBa where
structues and ot her human devel opment meeThe or
WUI for McKinley County wagdetermined collaboratively between members of the core team
and stakeholer groups identified in tablésand8 and througlgeospatiahnalysis 6

populaton centers and infrasicture. The map in appendi displayshe WUI in McKinley
County.

The WUI determination was based off of the assessment made by NeeoNkate Forestry
during their statewide planning process in 2010. Basegt@ymmendtionsof the core team
this updateexpanded the WUI determination in specific areas throughout the céuirhary
escape routes fartommunitieswere identified and given a quarter mile buffer to encourage
treatment in these areas to facilitate safe estgpresidents and safer access for responders.
Cell towers were identified and buféer by a quarter mile to encourage treatment to protect
these vital resources to maintain communicatioring any emergency everih several areas
the WUI area was incased to cover new communities or areas that were not identified in
previous assessments. These areas indddmgthe McGaffey-Tampico community and their
access roadstate Route 4Q@xpanding the WUI area the community north of Ramah along
route 12 expanding the WUI in th@inehaven Breadsprings area, and adding Navajo State
Route 9 which connects many communities to two other previddestyified escape routes.

McKinley County Community Wildfire Protection Plan: 2018 Update 7
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Communites at Risk

Following CWPP guidelines, each commuriitgs beerassigneda community hazard rating
(CHR) of low, mediumor high wildland fire risk Communities that were included in the 2013
plan werereassessed in 2018 to update the original ratmdseveral communities that were
not previously assessed were added during 88 Dlanning proces3.he mting assessment
began withanalysis of spatial data that included fine risk analysisprepared by New Mexico
State Forestryduring their StatewideNatural Resources Assessngrihe Wildfire Hazard
Map produced by the 8. Foest Sevice, flame lengthanalysis Vegetation type and cone
access to communities, and vegetaadiacent to communitie®escriptions and maps this
analysis are located in in the appendices. These initial ratwege further refined by
recommendations of the Core Team based on actions that have happespdcific
communitiego reduce fire riskimprovements othe structural ignitability of buildings within
the communities, and efforts of communities to become more fire adaptestablish
themselves as a designated Firewise Community

. 2013 risk 2018 risk

Community . :
rating rating

Bluewater Acres Medium High Bluewater VFD
Bluewater Lake/ Homer . .
C. Jones Subdivision Medium High Bluewater VFD
McGa_ffeyLak_ez High High Cibola National Forest
Tampico Springs
Ramah Medium/High High Ramah VFD
Ram_ahz Black Reck Medium/High High Ramah VFD
Corridor
Timberlake High High Timberlake VFD
Zuni Pueblo WUR Black |\, i im/migh | High Zuni
Rock
Zuni Not Assessed | High Zuni
Noble Acresz
SkeetsRoadBig Galls Low/Medium Medium Pinehaven VFD
Road Corridor
BlackRockz . . :
vanderwagonCorridor Medium/High Medium Vanderwagon VFD
Chichiltah Low/Medium Medium Chi Chil Tah VFD
Fort Wingate Low/Medium Medium Wingate VFD
Manuelito Area Low/Medium Medium McKinley West VFD
Navajo Estates (Yda
Hey) z TseBonito Medium Medium Navajo Estates
Corridor
Navajo Medium/High Medium Navajo VFD

McKinley County Community Wildfire Protection Plan: 2018 Update 8



Pln_ehavenz Bread Medium Medium Pinehaven VFD

Springs

South I\_Iavajoz Highway Medium Medium Navajo VFD

12 Corridor

Tohatchi Low/Medium Medium Navajo/BIA

Tse Bonito Not Assessed | Medium Tse Yah Toh VFD &
Navajo BIA

Vanderwagon(Sager Medium Medium Vanderwagon VFD

Estates)

Whispering Cedars Medium Medium Whispering Cedars

Zuni Puebloz Highway . , .

53 SW Corridor Medium Medium Zuni

Church Rock Not Assessed | Low Chuch Rock VFD

Contintental Divide 2 Low/Medium Low Thoreau VFD

Thoreau

CoyoteCanyon Not Assessed | Low Navajo/BIA

Crownpoint Low Low Crownpoint VFD

Gallup Low Low Gallup

Gamercoz .Twm Low/Medium Low Navajo Estates

LakesCorridor

Mentmore Area Low Low Mckinley West VFD

Nahodisgish Low/Medium Low Crownpoint VFD

Nakaibito - Mexican Medium Low Navajo/BIA

Springs

Pinedalez Mariano Low/Medium Low Mariano Lake/ Pinedale

Lake VFD

Prewitt Low Low Prewitt VFD

PuebloPintado Area Low Low Pueblo Pintado

Rehoboth Low Low White Cliffs VFD

Rock Springs Not Assessed | Low Navajo Estates

San Mateo Low Low San Mateo VFD

Standing Rock Not Assessed | Low Crownpoint VFD

4| Priority actions

Fuels Tfeatments

According to the2015 CWPP Update Guidelines (2015), atWPP updates should include
updated prioritiegor fuels treatmentsThroughphoneoutreach, surveysand public meetings,

McKinley County Community Wildfire Protection Plan: 2018 Update 9



the CWPP core team worked with CWPP stakeholders to identify priority fuels reduction
projects inMcKinley County.

1. Fuel reduction thinning in Timberlake community: residents of Timberlake are
committed to identifying funding to continue the thinning work made possible in the
past two years by support from the New Mexico Association of Countiesditioad
the Timberlake Volunteer Fire District will continue to hold January pile burns for
residents to bring and dispose of yard waste.

2. Navajo Estates Volunteer Fire District: The fire district will involve community
members in chipping vegetative maadri

3. Zuni Pueblo: The Fire Department seeks to work with communities that lie adjacent to
agricultural fields and forested land to coordinate fuels reduction efforts.

4. Countywide: Priority actions for fuel treatments include pursuing funding and cost
shareprograms for defensible space and general thinning projects on private lands in
the County.

Human Sources ofjhition

On average in the U.S., humaaused wildfires burn over half of the total acres burned by
wildfire in a given year. Even in the Soutlstevhere lightning ignites many wildfires, people
are responsible for many of the largest, most severe Kfasy of the humaitaused ignitions
originate from abandoned campfires and downed powerlif@thers arise from vehicles,
fireworks, cigarettes, aok stove sparks, anburning yard waste and slash from timber
harvests.Understanding the patterns of human ignitions and effectiveness of prevention
strategies ishereforecrucial to reducing the impact of higteverity wildfire.

Since human ignitionare preventable, increasing education and awareness could be the key to
reducing the number of large wildfiree the planning and implementation eflucation and
awarenessgitiatives, it is important to keep in mind:

1 Prevention efforts should recogaithe variation in how and where people start wildfire

1 Prevention should be tailored to mode of ignition

1 Outreach shoulde implemented to reageoplewho arelikely to build campfireO

For more information ohuman ignitionsrisk awareness, and wildfire prevention in New

Mexico, refertotheFor est St ewar ds eou indrehsing Widfaer ch 201 8
Awareness and Reducing Hurr@aused Ignitions in Northern New Mexico
(http://forestquild.org/wildfe preventioh

Campfires
In outreach and education efforts, it is important to understand the causes and patterns of
ignition. Especially in light of the 2018 Bluewater Fire, which was started by an abandoned
campfire, it is especially timely to redole efforts at campfire educatiohhe abovecited
report provides the following insights into campfire ignitions:

1 Abandoned campfires account for 44#humancaused wildfires in the Southwest

since 2011.
1 80% of wildfires started by campfires are withigwartermile from a road.

McKinley County Community Wildfire Protection Plan: 2018 Update 10
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1 Campfire bans have demonstrated limited effectiveness, possibly due to their great
importance to people recreating.

Power lines

Electric power linesare increasingly becoming common ignition points for large wildfires in
New Mexico. Three major incidenteave occurred since 2014nd in May, 201& power line
ignited the Los Alamitogire, which burned 67 acres in two houPart ofthe prominenceof
power line ignitionscan be attributed to the fact that the conditions thendead to downed
powerline® specifically high windd also contribute to increasing the intensity and reach of
wildfires, as well as the difficulty of firefightingMitchell, J. W. 2009. Power lines and
catastrophic wildland fire in Southern California

In April 2013, he Forest Service held a summit with Western Utilities in Los Angeles to
discuss the issughe New Mexco representative identified 50Biles of transmission line at
risk. This number likely underestimate the risk, as smallerenergy coqperatives are
underrepresented in this listin§able 4 below displays the miles of transmission line at risk
for each of New Mexicods national forests.

McKinley County Community Wildfire Protection Plan: 2018 Update 11



Table 4 Miles of transmission line at risk by National Forest
National Forest Miles at risk

Carson National Forest 84
Kit Carson Electric Coop 35
Northern Rio Arriba Electric Coop Inc. 12
Public Service Company of New Mexico 6
Tri State Generation & Transmission Association 31
Cibola National Forest 75
Public Service Company of New Mexico 38
Souhwestern Electric Cooperative Inc. (NM) 9
Springer Electric Cooperative Inc. 11
Tri State Generation & Transmission Association Inc. 17
Gila National Forest 212
El Paso Electric Company 56
Public Service Company of New Mexico 24
Tucson Electric PoweCompany 126
Undetermined Company 5
Lincoln National Forest 30
Otero County Electric Cooperative 12
Public Service Company of New Mexico 3
Tri State Generation & Transmission Association Inc. 10
Undetermined Company 5
Santa Fe National Forest 103
Jemez Mountains Electric Cooperative Inc. 25
Public Service Company of New Mexico 66
Tri State Generation & Transmission Association Inc. 2
United States Department of Energy 11
505

Greater collaboration is needed between the CWPP core tednoeal (e.g.Continental
Divide Electric, theCity of Gallup Utilities,Navajo Tribal Utility Authority and regional (e.g.

Tri State Generation and Transmission Association Inc., etc.) utility companies. Specifically, to
learn how these utilities are mé&aining their rightof-way responsibilities regarding woody
vegetation, and to discuss how these rfhivays can be consistently maintained or expanded

in width in the future. Other strategies for reducing ignition potential from power lines include
en®uraging off the grid solar systems and burying future or expanded power lines networks.
Communities and landowners have a role to play to identify power lines, poles, and
transformers that are in poor condition or have excessive brush underneath acidutiities

or other authorities.
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While New Mexico does not have a formal statewide wood energy team. the Forest Service is working actively
on restoration and wood utilization issues with many partners in the public and private sector, including:

New Mexico Department of Forestry
National Wild Turkey Federation

The Nature Conservancy - New Mexico Chapter

New Mexico Forest industry Association

Forest Guild

New Mexico Forest and Restoration Institute

Forest and Watershed Health, New Mexico State Forestry

Forest Service Forest Service Regional
Acting Regional Forester Biomass Coordinator
Gilbert Zepada Dennis Dwyer
505-842-3307 505 842 3480
gzepeda@fsfedus ddwyer@fs fedus
New Mexico State Forester Forest Service Regional
fony Director of Lands and Minerals
505-476-3340 Robert Cordts
tony.delfin@state nm.us 505-842-3270
rcordsi@fs fedus

Forest Service Regional
Director of Forestry

Cliif Dils

505-842-3242

[<

Rural Development.

New Mexico Energy Coordinator
Jesse Bopp,
505-761-4952
jesse.bopp@nm.usda gov

= 505 miles of transmission fines at

risk on National Forests in New
Mexico

= 312 miles of transmission fines at

moderate to very high risk on
National Forests in New Mexico

Transmission Lines Voltage Class

— Transmission lines < 200kv

e Transmission lines > 200kv
Administrative Forest Boundary

BN 2000-2012 Fire Perimeters

[l Operating Power Plants

Image 2 - Example of fuels reduction alongpower line corridor
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Image 3 - Hillside showing power line fuels reduction treatment. Image courtesy of NM State Forestry.

VolunteerFire District Consolidation

The McKinley County Fire Department is currently in the psscef consolidatingts
volunteer fire districts witlm the countywith a projected effectivelate in fall or winter of
2018 Currently there are 18 individual fire districtsMcKinley Countywith defined response
areas.They each maintain theimwn budgets and funding sourceas well asmutual aid
agreemats with each other and other agencildsis consolidation wouldllow easier response
and sharing of resources interdistrict mutual aid agreementsould dissolveas they are
consolidated into a single distriand mutual aid agreementsth other agecies would be
covered by county wide agreemenftBhe consolidation would also allow for easier
management of budgets and fundasgthey would benerged into a single systemanagedy
the County Fire Departmenthis will create opportunities to reducest® by increasing
efficiencies and sharing costs across districts more e&silyent VFDboundariesvould still

be usedasresponse areas for tiee stations located within thebut other distinctions would
be dissolved. The Zuni Volunteer Fire Depaemt howeverwould remain separate through
thistransition. This concept dire department consolidation is a nene for New Mexicpbut
the goal is that in McKinley County it would facilitateore effective firananagement.

CWPP implementation and &mt items

The 2013 McKinley County CWPP identified several priority actions designed to increase
wildfire resilience. Many of those actions are ongoing and have been carried over to the 2018
plan. The CWPP core team and members of the public worked togethpdate the priority
actions list and to identify new priority actions that will make McKinley County more fire
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adaptedTable5 outlinesthe priority actions for 2018 and beyond. Priority actions are divided
into five focus areas: (1) community invelment, (2) reducing structural ignitability, (3) fire
districts and equipment, and (4) evacuation planning, and (5) water resources.

Formalizing the CWPP core team or creating a new collaborative group is an important first
step towards implementing tf#018 CWPP update. Without a core group of residents and
stakeholders to take the lead on implementing CWPP action items, McKinley County runs the
risk of priority actions not being accomplished. The CWPP core team willtheadffort to
implement the 2018 WPP update action iternia collaboration with County staff and resident
partners.
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Table 5McKinley County CWPP priority actions

Community involvement

Formalize the CWPP group or create a new group that wilsfoa implementing CWPP priority actions.

McKinley County CWPP priority actions

Detail

A collaborative group that focuses on implementing CWPP priority actions is an important component to makir]
CWPP an actionable plan. Tasks ttee CWPP group may include (Ihplementing CWPP pridg action items, and
(2) providing education and outreach to County residents. The group should have regular meetings throughoul
and take meeting minutes to track resident concerns and ideas for implementing the C\AfiPeuBuimay include
wildfire preparednessyacuation planning, and pursuing funding for project implementation.

Develop a strategy for wildfire preparedness and prevention outreach and education to vulnerable populations, e.g. the
and lowincome residents of the County.

Detail

The elderly and lowncome individuals and families face a greater wildfire risk. Targeted outreach will help ensu
these residents have the same access to education and outreach materials as wetiaaie postjrams to reduce
wildfire risk.

Promote the Ready, Set, Go! program to County residents and make resources available in print and on the County we
3 http://www.wildlandfirersg.org/

Detail | Ready, Set, Go! is a national effort to educate residents how to prepare ahead@fameviacuation order.
Work with New Mexico State Forestry to establish Firewise communities in McKinley County
4 | Detail | Attaining Firewise status for a community is often the catalyst for further action to engage community members

reductionwildfire preparedness, and other actions related to becoming a more fire adapted community. The C
group can help identify potential Firewise communities and community members to lead those efforts.

Establish a coalition of McKinley County Firewisemmunities.

Detail

A coalition of as few as two Firewise communities can help share resources, successes, and lessons learned
other. The coalition can also be a resource for other communities looking to attain Firewise status in McKirigy
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Host an annual wildfire preparedness day for County residents.

6 | Detail | Preparedness days can be located in various parts of the county. Local volunteer fire departments would be g¢
for this outreach effort. Residents can learn aboutsdtegy can take to make their honagsl properties more
defensibleand learn about ongoing efforts in the county to reduce wildfire risk.

Conduct fire prevention campaigns during times when fire danger is high. Use newspapers, radio message®adrsigns
visitors and residents alike.

7

Detail | A diverse suite of outreach methods will increase the amount of people reached. Outreach is particularly impo
before and during fire season to encourage prevention and preparedness.

Include informaibn seasonally in utility billabout actionshatresidents can take to reduce wildfire risigGreaseemergency

preparedness, etc.

8

Detail | Utility bills are one method for conducting outreach to County residents on steps they can take to red@csdhair
wildfire risk. This method of outreach should also include encouraging landowners to notify utility companies if
see unsafe conditions surrounding power lines and other electrical infrastructure.

Reducing structural ignitability

Work with residents to conduct a home hazard assessment of their property.

Detall | Members of the CWPP group and fire fighters can help guide residents in how to conduct an assessment. The

9 Stewards Guild and the Wildfire Network have developedssessment guidebofilr use with theassessment
developed by Santa Fe County. Both resources are available on the Greater Santa Fe Firesheat website
www.santafefireshiorg

Consider adopting county codes and ordinances that address wildfire risk.
10 | Detail | Codes and ordinances are wavailable to local governments to address the shared wildfire risk within a commu

Codes and ordinances may address new agrigin requirements, defensible space, and thinning along rights of v
Examples of WUI codes and ordinances are available from other counties and municipal areas in New Mexico
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11

Review

principals.

covenants, conditions, and restrictions (CC & Rs) of commumitiee county and assess their alignment with Firew

Details

CC & Rs that conflict with Firewise principals may discourage residents from completing important defensible §
projects.

12

Pursue

funding for defensible space and gerlerahing projects on private lands in the County

Detail

Cost share and grant programs exist to help offset the costs of fuel reduction projects.

13

14

Pursue

cost share programs to upgrade residential home building materieésoofing, siding,anddeck materials.

Detail

Developa strategy to i mprove County fire departmentsod | n

Upgrades to homes that reduce structural ignitability are often prohibitively expensive. Cost share programs dq
that can help offset the costs of these upgrades to County residents.

Fire districts and equipment

Detail

Strategies for improving a fire departmentdds |1 SO
training, equipment, and water delivehgtps://www.isomitigation.com/An improved ISO rating will increase annug

fire department funding and reduce homeowner insurance rates.

15

Review

the County burn permit process and identify limitatiand solutions for addressing them.

Detail

Consider changes to streamline and clarify the pragiesistaining burn permitdp help landowners and land manag
plan better to implement broadcast and pile burns in the County. Chartgesprocess nyanclude (1) Making the
permits available for download online (will still need review and sigeattiCounty fire marshal) (2) Outlining
requirements such as burn pile size and quantity, weadsejrces, smoke etc., and Pjtentiallyissuing permitgor
burnson weekdays.
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Hire a fulktime Wildland Urban Interface Specialist for the County

Detail | The WUI specialist will obtain and manage WUI and hazardous fuels reduction grants, coordinate fire preventi

16 activities and public involvement such the Firewise communities program, coordinate actiotispartners
(including state and federal land management agencies, tribes, and private landowners), and work with the CV,
to implement CWPP priority actions.

Promote trainindgor VFD membes and developlWCG wildland qualified firefighterghroughout the county.

17 | Detail | Work to develop National Wildfir€oordinationGrouptraining and qualifications within the County Fire system.
Continue hosting 830 & S190 classes tqualify fire fightersin the countyat Firefighter Type 2 statuswork with
NM State Forestry to providmeoreadvanced training opportunities

Develop aVicKinley County Wildland Fire Crew

18 | Detail | Developing adedicated wildland crew that is available for suppressiomaitigationactivities will add greatly add to
the capacity of th€ounty Fire Bepartmeri ability to prepae for and respond to wildland fires. This crslould
begin as a calvhenneeded creywith theeventualgoal of becoming a fullime staff.

Expandwildland firefighting capabilityby adding equipment.

19 | Detail | Develop a supply cactendapparatushat is capablef supporing wildland firefighting activities in the county. This
includes purchasing new fire engines and water tepaemsell asnaintain and expanding supplies of hand tools, P
radios,etc

Identify community liaisonsvho can relay relevant information between emergency personnel and residents in the event
wildfire or other emergency.
Detail | Identifying community mmbers to work with emergency personnel and residents is part of planning for during a

20 after wildfires and other emergencies. A community liaison will help keep residents informed, providing a truste

familiar voice to compliment more official chaneeThis liaison will likely need to be trained in the incident comm
system andio maintain some basic NWCG qualifications.
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21

Support residents interested in earning Community Emergency Response Team certification.

Detail | Utilizing existing trainirg and certification programs will help make residents and the County more prepared to 1
to wildfires and other emergenciésr more information, visittps://www.fema.gov/comunity-emergencyresponse
teams

22

23

Encourage the crogmining of area fire departments and local government officials with state and federal agencies using
Incident Command System (IC8)y managingemergency incidest

Detail | Wildfire incidentsand other emergencies are often cross jurisdictional. Collaborative training exercises will help
emergency personnel more effective and ensure that all involved are using ICS procedures. Training should in
wildfire incidents and evacuation.

Evacuation planning

Support evacuation drills and testing of the counties

Detail | Evacuation drills can help to expose gaps in notification systems and evacuation procedures.

24

Work with communities and fire districts tlevelop evacuation plans.

Detail | Evacuation plans at the appropriate scale that designate routes (including a map), safety zones, roles and
responsibilities, and procedures for residents and emergency personnel will make for safer evacuatiorenirothe
an emergency.

25

Establish safety zones and/or evacuation staging areas for each fire district or community.

Detail | Having predetermined safety zones or areas where residents can go to in the event of an evacuation for furthe
instruction wil limit confusion in the event of an evacuation.

26

Install signs identifying evacuation routes and safety zones.

Detail | Signs designating evacuation routes and safety zones will help residents and emergency personnel during an
when they mayot have access to mapswirenconditions limit visibility. Signage will also aid new residergart:
time residentsand visitors who are not familiar with established routes.
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27

Thin vegetation along roadways and at intersections and maintain @éngatments to create the greatest potential for visib
during a wildfire.

Detaill | Thinning along roadways is particularly important along evacuation routes and near safety zones.

28

Utilize a suite of notification methods to communicate withdesis during emergencies.

Detail | Notification methods may include radio, social media (Facebook, Twitter, Nextdoor etc.), the County website, €
television, newspaper, and Code Red.

29

30

l nvol ve the County Sherr i f fcooperaibesmaerviewm@ aurtent ErSergancyeOpdradirig Pla
and conducting field exercises.

Water resource rotection

Detail | Emergency personnel that will be directly involved in implementing an evacuation should be consulted when
developing the County evacuation plan.

Support projectso develop new water resourceshanceexisting water resources.

| Encourage USFS and residents to do more to develop water resturessin water resources such as tanks or po
Detail | \when they are ndieingdrawn upon for firefighting, watatevelopment projects can be recreational in the meantir,
(fishing, water for wildlife).

31

Stage water tenders at strategic, high locations in the county

| Continuet o support ef f orappsoachk o stdgingater tenders at MoGaffaypke threughout fire
Detail | season tincrease capacity at that higlsk areaConsider trainingesidents on how to use them to put out small fire

32

Consider a mapping effort to document the locatiocooimurity water infrastructuréencluding wells and water tanks.

Detaill | Mapping community water infrastructure will help prioritize mitigation measures designed to protect them.
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5| Fire Districts: Accomplishments since 2013 and Priority Actions
for 2018

McKinley County is divided intd.8 fire districts,with 22 fire stations across the county territory.

The county fire department is comprised of career staff as well as volunteer firefighters, the latter
numbering over 300. We used the Fire Districts to suddelithe County into smaller areas in
which to record accomplishments and priorities because of the geography of these areas in well
known and recognized. The Fire Districts themselves also include communities that are
identified as Communities at Risk Hyis CWPP. Wherever possible recommendations are listed

by these Communities. Fire districtgse profiled below, along with the communities they
encompass, and are displayed in the map in appendix 4.

Bluewater Acres VFD
Communitiesat RiskencompassedBluewater Acres

The wildland vegetation of the Bluewater Acres VFD is characterized by grassland, low density
shrubland, pifiofjuniper woodlands, and pifiganiper ponderosa pine woodlands. The values
atrisk include homes, businesses, summer campsagmcllture and rangeland infrastructure.
Land jurisdiction in this VFD is dominated by private, state, Tribal, and USDA Forest Service
lands. The CWPP update process for the County mapped this VFD at Medium Risk with 4,545
acres of WUI, 62% of which wasapped as low risk. Medium, medium/high, and high risk
categories span 1,484 combined. The core of the mapped WUI occurs along the highway 612
corridor and the spur properties and subdivisions. The mapped WUI did capture where
infrastructure developmentstérsect with medium to high fire risk off of the main roads,
particularly on Cottonwood Gulch Foundation property, and at Bluewater Acres home sites. A
wildfire event in this area will likely be wind driven in the crowns of the pijimriper
woodlands andh the patches of ponderosa pine forest. This is an important area to direct fuels
reduction funds towards. It is also important to note that the USDA Forest Service and the New
Mexico Stateland Office manages lands dowind from the two highest risk areand need to

be involved in fuels mitigation and treatment maintenance. Bluewater Acres VFD is an early
adopter of the preparedness assessment recommended and can be a leader in the County to
support other VFDs and Fire Districts improve their preparexdnes

CHANGES SINCE 2013

Fuels reduction treatments| NA

Wildfires 2017¢ 2 acres on 10MM Highway 612
2018¢ Diener/Bluewater Fires

Prescribed burns/pile burng Rx fire

Controlled burn

Pile burn

Pile burn

Fire district capacity County Wildland Program thi NWCG training
Communityengagement Community prefire plans

Public education events;4 per month
PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement | Wildfire preparedness days

Educate community to have water resources available and/or cg
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VFD to be on standby before burning
Integrate into prefire plans

Weekly trainings open to the public
Outreach education at all schools in Thoreau
Evacuation dfis

Structural ignitability
Fire district capacity
Human ignition sources
Wildfire preparedness

Adjacent lands USFS
Roads and transportation | Road maintenance to improve access for fire vehicles
Other WUI trainings

Collaborate with Forest Service personnel

Bluewater Lake VFD
Communitiesat Riskencompassedluewater LakeHomer C. Jonesubdivision

The wildland vegetation of the Bluewater Lake VFD is characterized by grassland, low density
shrubland, and pifiguuniper woodlands. The valuegrisk include homes, businesses,
recreation infrastructure, and agriculture and rangeland infcaste. Land jurisdiction in this

VFD is dominated by private, state, and Tribal lands. The CWPP update process for the County
mapped this VFD at Medium Risk with 700 acres of WUI, 63% of which was mapped as
medium risk. The next largest risk categoryow Irisk mapped at 35% of the WUI. The core of

the mapped WUI occurs along the highway 412 corridor and the spur properties and
subdivisions. A wildfire event in this area will likely be wind driven in the crowns of the pifion
juniper woodlands and in theaggches of grass and shrubland. This is an important area to
conduct home site assessments to reduce the medium risk identified through FireWise zone
establishments. Larger parcels would also benefit from strategically placed fuels treatments.
Wildfire risk could be increased after a high moisture season that allows a meaningful understory
response in either native or noative plants that add to fuel load and continuity. Mowing along
road corridors will be critical for emergency response and evacuatiesfAduld be paired with

the VFD preparedness assessment recommended across all VFDs that includes home site
assessments (see appendix IX).

CHANGES SINCE 2013
Fuels reduction treatments

Locally, sponsored by BLFD

Wildfires

None

Prescribed burns/pilburns

Locally, sponsored by BLFD
2016 Rx fire in the Zunis

Fire district capacity

County Wildland Program with NWCG training

Communityengagement

Community and BLFD meet yearly to discuss wildfire

PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involement

Spring cleanup

Structural ignitability

Integrate into Pre Plans

Fire district capacity

New brush truck (expected winter 2018)

Human ignition sources

Community Outreach

Wildfire preparedness

Evacuation drills/County preparedness planning

Adjacent lands

USFS

Roads and transportation

Improved accessibility

Other

Continue to work with USFS
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Chichiltah VFD
Communities at Risk encompassed: Chichiltah

The wildland vegetation of the Chichiltah VFD is characterized by grassland, low density
shrubbnd, pifioAuniper shrubland, and pifiganiper woodlands. The valuegrisk include

homes, businesses, and agriculture and rangeland infrastructure. Land jurisdiction in this VFD is
dominated by Tribal lands, Bureau of Land Management (BLM) sectionsnaall amounts of

private and state trust lands. It should be noted that some of BLM sections are under an easement
which gives the Navajo Nation vegetation management authority and responsibility. There is
also significant checkeroarding in the westenportion of this VFD. The CWPP update process

for the County mapped 15,031 acres of WUI, 73% of which was mapped as low risk. The next
largest risk category is medium spanning 3,297 acres. The mapped WUI occurs along Cousins
and Jones Ranch road corridoféile most contiguous areas of medium risk are located along
Smooth Mountain and Stinkwater Well roads. These WUI areas occur in the areas of dense
pifionjuniper woodland and a wildfire event in this area will likely be primarily a wind driven
crown fire wih moderate to high intensities. Wildfire risk should be mitigated through a
combination of fuels treatments and home site risk reductions. This should be paired with the
VFD preparedness assessment recommended across all VFDs that includes home site
asseswents (see appendix 1X) and this VFD should closely coordinate with the Navajo Nation.

CHANGES SINCE 2013

Fuels reduction treatments

BIA Fuels Treatment of Defensible Spa82 homes treated, 4 fuel
breaks completed

Wildfires

None

Prescribed burnsfte burns

Community cleasup in Skeets Road ardaebris from 4 fuel breaks
piled and burned

Communityengagement

Community outreach with Chichiltah Chapter HguShapter
approved allowed fuels treatment for community members

PRIORITY ACTIONS FOR 2B BEYOND

Community involvement

Community outreach

Structural ignitability

Defensible Space training integrated into Pre Plans

Fire district capacity

County Wildland Program with NWCG training

Human ignition sources

Wildfire preparedness

County Prepgedness Planning

Adjacent lands

BIA

Roads and transportation

Other

Improved Road Access; newly formed Fire Prevention Staff will
begin Wildfire Prevention Protection strategies

Church Rock VFD
Communities at Risk encompassed: Church Rock

The wildand vegetation of the Church Rock VFD is characterized by grassland, low density
shrubland, and pockets of piftamiper shrubland. The valuedgrisk include homes, businesses,
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transportation, communication, and limited rangeland infrastructure. Larsdigion in this

VFD is dominated by Navajo Nation lands and small amounts of private and state trust lands.
The CWPP update process for the County mapped 1,288 acres of WUI, 75% of which was
mapped as low risk. The next largest risk category is mediamngpy 306 acres. The mapped

WUI occurs along the-40 and highway 566 corridors. A wildfire event in this area will likely be
ignited by the heavily used transportation corridors or associated activity and would be a flashy
fire in grass or shrubland withe occasional tree or tree patch torching. Wildfire risk should be
mitigated through a combination of mowing and refuse and weed management. This should be
paired with the VFD preparedness assessment recommended across all VFDs that includes home
site asessments (see appendix IX).

CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires None

Prescribed burns/pile burng None

Communityengagement Community outreach with schools and Church Rock Chapter Hg
PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement | Community Outreach

Structural ignitability Integrate Pre Plans

Fire district capacity County Wildland Program with NWCG Training
Human ignition sources

Wildfire preparedness County Preparedness Plan

Adjacent lands Navajo Natio

Roads and transportation

Other Improved addressing and road access

Cibola National Forest
Communities at Risk encompassbttGaffeylLakei Tampico Springs

The wildland vegetation of the Cibola National Forest fire district is characterizechssiagd,
pifiortjuniper shrublands and woodlands, ponderosa pine forest, and small amounts of mixed
conifer forest types. The valuasrisk include homes, businesses, recreation, and rangeland
infrastructure. Additional valueat-risk include watershed iegrity, ecosystem values, timber,

and fuelwood values. Land jurisdiction in this VFD is dominated by USDA Forest Service
(Cibola National Forest, Mt. Taylor Ranger District and the Department of Defense with smaller
amounts of private Hmoldings in the sathern portion of the fire district. The CWPP update
process for the County mapped this fire district at High Risk with 4,677 acres of WUI, only 24%
of which was mapped as low riskledium, medium/high, and higisk categories span 3,291
acres (or 70% ofhe WUI) combined. The core of the mapped WUI occurs along the highway
400 corridor at McGaffey Lake and Tampico Springs. There is-@pdi WUI mapped from
Timberlake and Whispering Cedars that would need to be managed on this fire district. The
mapped WI did capture where infrastructure developments intersect with medium to high fire
risk. This fire district along with the VFDs that span the Chuska Mountains are at high fire risk
and if they burn, will burn as a catastrophic crown fire event that awéltascading ecological,
watershed, social, and economic effects throughout the County. This is an important area to

McKinley County Community Wildfire Protection Plan: 2018 Update 25



direct fuels reduction funds towards, particularly on the private lands. The Cibola National
Forest is planning to implement a larggaleprogram of thinning and burning starting in 2015 as

part of the Collaborative Forest Landscape Restoration Project. They have also indicated that
they will maintain their prescribed burn west of Whispering Cedars, which will continue to
reduce fire risk ad fuel loading with each maintenance burn. It is also critical that residents in
McGaffey and Tampico Springs coordinate wildfire risk reduction, preparedness, and evacuation
efforts with McKinley County and the Cibola National Forest, Mt. Taylor Ranggtri€.

Crownpoint VFD
Communities at Risk encompassed: Crownpoint, Nahodisgish, Standing Rock

The wildland vegetation of the Crownpoint VFD is characterized by grassland, lowydensit
shrubland, pifiofuniper shrubland and pockets of piAjmiper woodlands. The valued-risk

include homes, businesses, communication towers, and agriculture and rangeland infrastructure.
Land jurisdiction in this VFD is dominated by Tribal lands withadl amounts of private, state

trust, and BLM lands. There is also a very small patch of National Park Service land. The CWPP
update process for the County mapped 22,802 acres of WUI, 85% of which was mapped as low
risk. The next largest risk category iedium spanning 2,861 acres. The mapped WUI occurs
along highways 371, 9, and 48. A wildfire event in this area will likely be flashy and primarily
wind driven in grass and shrub fuels. There are mesas of-pifigger woodlands along an east

west alignmenhon the southern boundary of the VFD but these dense fuels2amilés away

from WUI areas. Wildfire risk could be increased after a high moisture season that allows a
meaningful understory response in either native ormatdive plants that add to fuklad and
continuity. Mowing along road corridors will be critical for emergency response and evacuation.
NTUA does have a quality map of backg water resources for suppression. A copy of this map
should be available to the County and the VFD. This shdwddpaired with the VFD
preparedness assessment recommended across all VFDs that includes home site assessments (see
appendix IX).

CHANGES SINCE 2013
Fuels reduction treatments| None

Wildfires None
Prescribed burns/pile burng None
Communityengagemen Outreach with Crownpoint Chapter House and Community

PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement | Community outreach

Structural ignitability None

Fire district capacity County Wildland Program with NWCG training
Human ignition sources None

Wildfire preparedness County Preparedness Plan

Adjacent lands Navajo Nation

Roads and transportation
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Gallup
Communities at Risk encompassed: Gallup

The wildland vegetation of the Gallup fire district is characterized by grassland, low density
shrubland, pifiofluniper shrubland and limited pockets of pifjaniper woodlands. The values

atrisk include homes, businesses, communication towers, transportation, municipal, education,
and agriculture and rangeland infrastructure. Land jurisdictiahis fire district is dominated by
private and municipal lands with smaller amounts Navajo Nation, BLM, and state trust lands.
The CWPP update process for the County mapped 22,698 acres of WUI, 71% of which was
mapped as low risk. The next largest rigkegiory is medium spanning 5,933 acres. The mapped
WUI occurs along highways 491, 564, and 602. A wildfire event in the municipality of Gallup
will likely be wind driven, consuming refuse, weeds, landscaping, and urban trees. A wildfire
event in the resideial WUI areas north and south of the municipality will likely be either spotty
torching or given moisture and wind conditions, a crown fire in the gifioiper systems.
Wildfire risk could be increased after a high moisture season that allows a mebanugrstory
response in either native or noative plants that add to fuel load and continuity. Mowing along
road corridors will be critical for emergency response and evacuation. Fuels treatments focused
on protecting homes and infrastructure north smdth of the municipality will be important to
reduce risk. This should be paired with the VFD preparedness assessment recommended across
all VFDs that includes home site assessments (see appendix IX).

CHANGES SINCE 2013
Fuels reduction treatments| None

Wildfires Some wildfires have occurred since 2013
Prescribed burns/pile burng None
Fire district capacity None

Communityengagement Routine safety messages
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement None

Structural ignitability Nore

Fire district capacity Trainings

Human ignition sources Routine delivery of fire prevention education and safety trainings
Wildfire preparedness Preparedness for local businesses and schools

Adjacent lands None

Roads and transportation | None

Mariano Lake VFD
Communities at Risk encompassed: Pineddiariano Lake

The wildland vegetation of the Mariano Lake/PindaleVFD is characterized by grassland, low

density shrubland, pifiejuniper shrubland, and dense pidoniper woodlands. The valued

risk include homes, businesses, and agriculture and rangeland infrastructure. Land jurisdiction in
this VFD is dominated by Tribal lands with smaller amounts of private and state trust lands. The
CWPP update process for the County mapped 15,419 acrebipfA8#% of which was mapped

as low risk. The next largest risk category is medium spanning 3,349 acres. The mapped WUI
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occurs abng road 1249 in north of the  Canyon Road dogleg. The highest risk areas are along
the 2" Canyon Road corridor. A wildfirevent in this area will likely be a high intensity, stand
replacing crown fire. The remaining low and medium risk areas will likely be grass and shrub
fires. Wildfire risk could be increased after a high moisture season that allows a meaningful
understoryresponse in either native or roative plants that add to fuel load and continuity.
Mowing along road corridors will be critical for emergency response and evacuation. This
should be paired with the VFD preparedness assessment recommended across #flat/FDs
includes home site assessments (see appendix IX).

CHANGES SINCE 2013

Fuels reduction treatments

BIA fuels treatment/defensible space created for 46 homes

Wildfires

None

Prescribed burns/pile burng

Pile burning of debris from 14 homes

Fire distict capacity

County Wildland Program with NWCG training

Communityengagement

Outreach with Chapter Housellariano Lake Chapter signed
resolution for treatment.

PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement

None

Structural ignitability

None

Fire district capacity

County Wildland Program with NWCG training

Human ignition sources

Wildfire preparedness

County Preparedness Planning

Adjacent lands

Navajo Nation

Roads and transportation

Other

Newly established Fire Prevention Staff Wébin Wildfire

Prevention Plan Strategies

McKinley West VFD
Communities at Risk encompassed: Mentmore Area, Manuelito Area

The wildland vegetation of the McKinley West VFD is characterized by grassland, low density
shrubland, pifiofluniper shrublandand patches of dense pipmiper woodlands. The values

atrisk include homes, businesses, and agriculture and rangeland infrastructure. Land jurisdiction
in this VFD is dominated by Tribal lands with smaller amounts of private, BLM, and state trust
lands. BLM lands in this area are generally under an easement conveying vegetation
management rights to the Navajo Nation. The CWPP update process for the County mapped
32,131 acres of WUI, 72% of which was mapped as low risk. The next largest risk casegory i
medium spanning 7,402 acres. The mapped WUI occurs aldéagrbad 4, 20, and 32. These

road corridors match the mapped medium risk WUI areas. A wildfire event in the southern
portion of the VFD will likely be a stand replacing crown fire. The remaitomgand medium

risk areas will likely be grass and shrub fires. Wildfire risk could be increased after a high
moisture season that allows a meaningful understory response in either nativenativen

plants that add to fuel load and continuity. Mowirlgng road corridors will be critical for
emergency response and evacuation. This should be paired with the VFD preparedness
assessment recommended across all VFDs that includes home site assessments (see appendix
1X).
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CHANGES SINCE 2013
Fuels reductiortreatments | None

Wildfires 2018¢ Manulito Canyon
Prescribed burns/pile burng Crestview Estates clearp project
Fire district capacity County wildland firefighting program with NWCG training

Communityengagement Community outreach/trainings: Fire prention

Community outreach/trainings: Defensible space awareness
PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement | Annual Community Public Safety Preparedness day

Structural ignitability Defensible space trainings

Fire district capacity Improve County Wildland/WUI Training

Human ignition sources

Wildfire preparedness Implementing Countyvide preparedness plan

Adjacent lands Navajo Nation, Zuni, BIA, USFS

Roads and transportation

Other Water supply, improved water system, community miag

Navajo Estates VFD
Communities at Risk encompassbidivajo Estates (Yaa Hey)i TseBonito Corridor Rock
Springs Gamericd Twin Lakes Corridor

The wildland vegetation of the Navajo Estates VFD is characterized by grassland, low density
shruband, pifiorjuniper shrubland and pockets of piAjmiper woodlands. The valued-risk

include homes, businesses, communication towers, and agriculture and rangeland infrastructure.
Land jurisdiction in this VFD is dominated by Tribal lands with smalbants of private and

state trust lands. The CWPP update process for the County mapped 15,580 acres of WUI, 67% of
which was mapped as low risk. The next largest risk category is medium spanning 4,586 acres.
The mapped WUI occurs along road 481 north ofupahnd road 264 and along spur roads. The
mapped WUI did capture infrastructure developments off of the main roads. The highest risk
areas are north along thead 264 corridor. The next higisk areas in this VFD response area

are along Rock Springs ar@ancisco Pond roads. A wildfire event in this area will likely be
flashy and primarily wind driven. Wildfire risk could be increased after a high moisture season
that allows a meaningful understory response in either native ematowe plants that ado fuel

load and continuity. Mowing along road corridors will be critical for emergency response and
evacuation. This should be paired with the VFD preparedness assessment recommended across
all VFDs that include home site assessments (see appendix 1X).

CHANGES SINCE 2013
Fuels reduction treatments| None

Wildfires None
Prescribed burns/pile burng None
Fire district capacity Improve County Wildland/WUI Training

Communityengagement None
PRIORITY ACTIONS FOR 2018 AND BEYOND
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Community involvement | Comnunity education
Chippers
Wildfire preparedness days
Structural ignitability Cleaning fields around homes (both occupied and abandoned)
Fire district capacity Training opportunities, equipment
Human ignition sources
Wildfire preparedness Countywide preparedness planning
Adjacent lands Navajo Nation, BIA
Roads and transportation
Other Community training, water supply

Navajo Nation
Communities at Risk encompassed: Nakaibltexican Springs, Tohatchi, Coyo&anyon

The wildland vegetation dhe Navajo Nation fire district in McKinley County varies widely and

is characterized by grassland, shrubland, pioiper shrubland, pificjuniper woodlands,
ponderosa pine forest, mountain meadows, and areas of mixed conifer forest. Thatuidies
include homes, businesses, communication towers, transportation, and agriculture and rangeland
infrastructure. Land jurisdiction in this VFD is dominated by Tribal lands with small amounts of
private, state trust, and Bureau of Land Management landsCWWHeP update process for the
County mapped 51,053 acres of WUI, 79% of which was mapped as low risk. The next largest
risk category is medium spanning 7,583 acres. The fire district spans theewrtd portion of

the county from the Chuska Mountainstire west to the western edge of the Mount Taylor
uplift in the east. The highest risk areas are north of Tse Bonito along the road 50 corridor. The
next highest risk areas in this response area are east of Mexican Springs and west of Borrego
Pass. Wildfirerisk in the grasslands, shrublands, and-temsity woodlands could be increased

after a high moisture season that allows a meaningful understory response in either native or
nortnative plants that add to fuel load and continuity. Mowing along road owsridill be

critical for emergency response and evacuation. Fuels treatments around homes, businesses, and
other critical infrastructure should be prioritized in the high risk areas listed above. This should
be paired with the fire district preparednesseasments recommended across all VFDs and fire
districts that include home site assessments (see appendix 1X).

CHANGES SINCE 2013
Fuels reduction treatments| 50 acres treated for defensible space for Gibson Peak
Communications Site and infrastructure

Wildfires
Prescribed burns/pile burny 50 acres pildurned at Gibson Peak Communications Site, with
defensible space created for infrastructure

Communityengagement
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement
Structural ignitability
Fire district capacity
Human ignition sources
Wildfire preparedness
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Adjacent lands

Roads and transportation
Other Newly established Fire Prevention Staff will begin Wildfire
Prevention Plan Strategies

Navajo VFD and East of Navajo VFD\Nakaibito-Mexican Springs Area
Communities encompassed: Navajo, South Navdjaghway 12 Corridor

The Navajo VFD covers the town of Navajo and is bounded on the east by an area that is not
mapped by McKinley County as having a fire response district or VERovers western
Mexican Springs and isolated areas in the southern Chuska Mountains. The wildland vegetation
of this combined area characterized by grassland, shrubland,-jpifipar shrubland and
woodland, ponderosa pine forest, mountain meadows, aladed areas of mixed conifer forest.

The valuesatrisk include homes, businesses, communication towers, transportation, and
agriculture and rangeland infrastructure. Land jurisdiction in this area is dominated by Navajo
Nation lands. The firgisk modelng combined the Navajo VFD with the area to its east that is

not mapped to have a VFD or fire district. The CWPP update process for the County mapped
4,903 acres of WUI, 46% of which was mapped as low risk. The next largest risk category is
medium spannind.,413 acres. The highest risk areas are in the town of Navajo and south of
Navajo along the road 12 corridor. The next highest risk areas are isolated patches along roads
126, 131, and N30 in the Chuska Mountains both in the Navajo VFD and in the uatksign
response area. Wildfire risk in the grasslands, shrublands, andelwsity woodlands could be
increased after a high moisture season that allows a meaningful understory response in either
native or nomative plants that add to fuel load and contindlowing along road corridors will

be critical for emergency response and evacuation. Fuels treatments around homes, businesses,
and other critical infrastructure in and around Navajo are a County priority. This should be
paired with the fire district @paredness assessments recommended across all VFDs and fire
districts that include home site assessments (see appendix IX). Finally, McKinley County and the
Navajo Nation should meet to discuss how best to either incorporate the undesignated area into
an «isting fire response area (Navajo VFD or Navajo Nation), or create a new fire response
area, especially given the overstocked ponderosa pine fuels throughout the area.

CHANGES SINCE 2013
Fuels reduction treatments
Wildfires

Prescribed burns/pile lrns
Communityengagement
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement
Structural ignitability

Fire district capacity
Human ignition sources
Wildfire preparedness
Adjacent lands

Roads and transportation
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Pinehaven VFD
Communities at Risk encompassed: Noble Adr&keetsRoadBig Galls Road Corridor,
Pinehavern Breadsprings

The wildland vegetation of the Pinehaven VFD is characterized by grassland;jupijmer
shrubland and expanses of pifaniper woodlands with renant ponderosa pine. The valisds

risk include homes, businesses, communication towers, transportation, and agriculture and
rangeland infrastructure. Land jurisdiction in this VFD is dominated by Tribal lands with lesser
amounts of private, state trusgtnd BLM lands. The CWPP update process for the County
mapped 25,438 acres of WUI, 56% of which was mapped as low risk. The next largest risk
category is medium spanning 9,505 acres (37% of the WUI). The mapped WUI occurs along
highway 602 and Skeets, Breptings, and Blue Medicine Well road corridors. There are 1,509
acres of medium/high and high risk that are dispersed in the Noble Acres, Breadsprings, and
Pinehaven communities. A wildfire event in this area will likely be a high intensity crown event.
Fuels treatments are critical in this VFD along with slash mitigation or removal. Treatments
should begin south and west of critical infrastructure and at the same time be paired with home
site risk reductions. This should be occurring concurrently with \W® preparedness
assessment recommended across all VFDs that includes home site assessments (see appendix
IX). It would also benefit this VFD if NTUA could generate a map of hydrants for emergency
suppression use.

CHANGES SINCE 2013

Fuels reduction trements | County clearup projects

Wildfires None

Prescribed burns/pile burng Skeets Road County cleap

Communityengagement Community outreach

PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement | Community outreach with Pinehaven Chapter House

Structural ignitability Training and awareness

Fire district capacity County Wildland Program with NWCG Training
Human ignition sources

Wildfire preparedness County Preparedness Plans

Adjacent lands BIA

Roads and transportation

Prewitt VFD
Communities at Risk encompassed: Prewitt

The wildland vegetation of the Prewitt VFD is characterized by grassland, shrubland, pifion
juniper shrubland, and pockets of piAjomiper woodlands in canyons and along mesas. The
valuesatrisk include homes, busiagses, communication towers, transportation, and agriculture
and rangeland infrastructure. Land jurisdiction in this VFD is dominated by private, Tribal, and
small amounts of state trust, and Bureau of Land Management lands. The CWPP update process
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for the County mapped 14,977 acres of WUI, 81% of which was mapped as low risk. The next
largest risk category is medium spanning 2,345 acres. The highest risk areas are south of
interstate 40 along spur roads and along highway 412 to Bluewater Lake. The nest hgih

areas is along road 41 east of interstate 40. Wildfire risk in the grasslands, shrublands; and low
density woodlands could be increased after a high moisture season that allows a meaningful
understory response in either native or -mative plané that add to fuel load and continuity.
Mowing along road corridors will be critical for emergency response and evacuation. Fuels
treatments around homes, businesses, and other critical infrastructure should be prioritized in the
higher risk areas listedbave. This should be paired with the fire district preparedness
assessments recommended across all VFDs and fire districts that include home site assessments
(see appendix IX).

CHANGES SINCE 2013

Fuels reduction treatments| Yes, minimal

Wildfires None

Prescribed burns/pile burny Conducted annually
Communityengagement Community outreach
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement | Community outreach/training

Structural ignitability Awareness training

Fire district capacity County Witlland Program with NWCG Training
Human ignition sources

Wildfire preparedness County preparedness plan

Adjacent lands USFS

Roads and transportation

Pueblo Pintado VFD
Communities at Risk encompassed: Pueblo Pintado Area

The wildland vegetationfahe Pueblo Pintado Independent Fire District is dominated by sparse
grasslands and shrublands, pifjoniper shrublands on mesas and in arroyo bottoms. There are
pockets of pifiopuniper woodland on north slopes and protected terrain. The vatuisk in

the Pueblo Pintado VFD include homes, businesses, agricultural lands and infrastructure, and
rangelands and infrastructure. Land jurisdictions in this area are dominated by Tribal lands with
a checkerboard of Bureau of Land Management, state truspriaate lands. The CWPP update
process mapped 26,030 acres of WUI, over 80% of which is at low wildfire risk. The next
highest risk category is medium risk across 3,760 acres. The medium risk WUI areas are
centered along the Pueblo Pintado and Ojo Enammodor. The Pueblo Pintado area is one of

the largest fire districts in the county and it is remote. As such, wildfire response lag time from
neighboring suppression resources is high. A wildfire event in this area will likely be flashy and
primarily wind driven. Wildfire risk could be increased after a high moisture season that allows a
meaningful understory response in either native ormadive plants that add to fuel load and
continuity. Mowing along road corridors will be critical for emergency raspand evacuation.

This should be paired with the VFD preparedness assessment recommended across all VFDs that
includes home site assessments (see appendix IX).
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CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires None

Prescribed burns/pilburns | None

Communityengagement Community Outreach with schools
PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement | Outreach training

Structural ignitability None

Fire district capacity County Wildland Program with NWCG Training
Human ignitiorsources

Wildfire preparedness County Preparedness Plan

Adjacent lands Navajo Nation, Sandoval County

Roads and transportation

Ramah VFD
Communities at Risk encompassed: Ramah, Rantack Rock Corridor, Timberlake

The Ramah VFD includes thimwn of Ramah and the Ramdhni Pueblo corridor in the
southwestern portion of the Zuni Mountains and the Zuni Mesas in the western and southern
portion of the fire district. The wildland vegetation of this area characterized by grassland,
shrubland, pifio-juniper shrubland and woodland, with isolated patches and remnant ponderosa
pine forests. The valuesrisk include homes, businesses, communication towers,
transportation, and agriculture and rangeland infrastructure. Land jurisdiction in this area is
dominated by private, Zuni Pueblo, Ramah Navajo Chapter, state trust, and USDA Forest
Service lands. The CWPP update process for the County mapped 7,133 acres of WUI, 40% of
which was mapped as low risk. The next largest risk categories are medium sRabBgcres

(30%) and medium/high at 1,440 acres. The highest risk areas are in the town of Ramah and west
of Ramah along the highway 53 corridor. The next highest risk areas are isolated patches and
areas that spread into Cibola County, the TimberlakB,\é&nhd the Cibola National Forest fire
district. Wildfire risk in the grasslands, shrublands, and-density woodlands could be
increased after a high moisture season that allows a meaningful understory response in either
native or nomative plants thaadd to fuel load and continuity. Mowing along road corridors will

be critical for emergency response and evacuation. Fuels treatments around homes, businesses,
and other critical infrastructure in and around Ramah are a County priority. This shoulcede pair
with the fire district preparedness assessments recommended across all VFDs and fire districts
that include home site assessments (see appendix IX). Finally, McKinley County, Zuni Pueblo,
the towns of Ramah and Timberlake, the Cibola National ForasthanRamah Navajo Chapter
should meet to discuss how to best strategically increase wildfire preparedness and implement
and maintain fuels treatments.

CHANGES SINCE 2013
Fuels reduction treatments
Wildfires

Prescribed burns/pile burng
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Communityengagement |

PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement
Structural ignitability

Fire district capacity
Human ignition sources
Wildfire preparedness
Adjacent lands

Roads and transportation

San Mateo VFD
Communities at Riskncompassed: San Mateo

The wildland vegetation of the San Mateo VFD is dominated by sparse grasslands and
shrublands, pificjuniper shrublands and woodlands, and some ponderosa pine forests on the
western slopes of the Mt. Taylor volcanic area. The vadtieisk in the San Mateo VFD include
homes, businesses, agricultural lands and infrastructure, and rangelands and infrastructure. Land
jurisdictions in this area are dominated by USDA Forest Service lands with a checkerboard of
Bureau of Land Managemerstate trust, Tribal, and private lands. The CWPP update process
mapped 830 acres of WUI, 56% of which is at low wildfire risk. The next highest risk category is
medium risk across 176 acres. The entire WUI is centrally located around the town of San Mateo
with risk increasing towards the east and south as woody vegetation increases with elevation.
Interestingly, much of the WUI (as is the town) in Cibola County. Fuels reduction treatments in
the WUI, beginning in the denser, higher risk areas are neegedtézt San Mateo. This should

be paired with the VFD preparedness assessment recommended across all VFDs that includes
home site assessments (see appendix IX).

CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires 2018¢ La Mosca Tank Fire
Prescribed burns/pile burng
Communityengagement
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement | Community Outreach

Structural ignitability None

Fire district capacity County Wildland Program with NWCG Training
Human ignition sources

Wildfire preparedness County Preparedness Plan

Adjacent lands USFS

Roads and transportation

Thoreau VFD
Communities at Risk encompassed: CagnitalDivide T Thoreau
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The wildland vegetation of the Thoreau VFD is characterized by grassland, lowydensit
shrubland, pifiofuniper woodlands, and pifiganiper ponderosa pine woodlands. The values
atrisk include homes, businesses, and agriculture and rangeland infrastructure. Land jurisdiction
in this VFD is dominated by private, state, and Tribal lands WISDA Forest Service lands
south of the County line. The CWPP update process for the County mapped this VFD at
Low/Medium Risk with 31,522 acres of WUI, 70% of which was mapped as lowNMis&ium,
medium/high, and highisk categories span 9,340 acresnbined. This is the third largest WUI

in the County. The WUI is dispersed along th&lcorridor, the highway 612 corridor, and the
highway 371 corridor to Crownpoint. The mapped WUI did capture where infrastructure
developments intersect with mediumhigh fire risk (dense woody vegetation) off of the main
roads, particularly off of highway 612, along Mt. Powell Road, and along Big Point Road in the
northwest of the fire district. A wildfire event in this area will likely be wind driven in the
crowns of the pifiorjuniper woodlands and in the patches of ponderosa pine forest. It is
important to direct fuels reduction funds towards these areas. These fuels reduction efforts
should be paired with the VFD preparedness assessment recommended across aflat/FDs t
includes home site assessments (see appendi X
VFD, an early adopter of this preparedness effort, could easily allow sharing of information and
guidance between the VFDs.

CHANGES SINCE 2013

Fuels reductin treatments | None

Wildfires None

Prescribed burns/pile burng None

Communityengagement Community Outreach

PRIORITY ACTIONS FOR 2018 AND BEYOND

Community involvement | Community Outreach with schools and Chapter Houses

Structural ignitability Awarensess training

Fire district capacity County Wildland Program
Human ignition sources

Wildfire preparedness County Preparedness Plan
Adjacent lands Navajo Nation

Roads and transportation

Timberlake VFD
Communities at Risk encompassed: Timberlake

The wildland vegetation of the Timberlake VFD is characterized by giituper woodlands,
pifiortjuniper ponderosa pine woodlands, ponderosa pine forest, and mountain meadow
openings. The valueatrisk include homes and agriculture and rangeland infrastreicLand
jurisdiction in this VFD is dominated by private lands surrounded by USDA Forest Service lands
to the south and north of the development. The CWPP update process identified the community
of Timberlake as one of only two High risk communitiesMeKinley County. The process
mapped this VFD with 4,192 acres of WUI, 29% of which was mapped as medium risk
Medium, medium/high, and higtsk categories span 2,708 acres combined. The WUI is
centered on the Timberlake subdivision north of Ramah withesisolated occupied ranches
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north of Timberlake. The mapped WUI did capture where infrastructure developments intersect
with medium to high fire risk (dense woody vegetation). A wildfire event in thisvaitebkely

be a catastrophic crown fire with sifjoant structure losses. More importantly, egress is limited
only south to Ramah due to locked gates from the ranches to the north, the rough terrain, road
conditions, and the design of the housing development. While wildfires can always threaten
lives, his egress issue is particularly concerning.

An aggressive fuels reduction effort in the community of Timberlake is needed, paired with
forest restoration thinning and prescribed burning on USDA Forest Service lands to the south
and north of the commupit This needs to be accompanied with opening a second egress route
from the community, even if a professional mediator is needed to facilitate this. These fuels
reduction efforts should be paired with the VFD preparedness assessment recommended across
all VFDs that includes home site assessments (see appendix IX).

CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires Aspen Fire at Aspen Loop in Timberlake Subdivision burned 3.6
acres, June 2015

Prescribed burns/pile burng Timberlake station adws residents to bring vegetative matter to
north end of Ramah Lake where it is gilerned every January
Fire district capacity 45,000gallon tank for water supply

Community engagement | Public evacuation alert system

PRIORITY ACTIONS FOR 2018 ANDNEEYO

Community involvement | Continue allowing residents to bring vegetative matter to north €
of Ramah Lake for January pile burns

22N] GAGK Tl YyR2ySNBRQ | aaz2O0Al
down subdivision on Elk Drive

Structural ignitability Contnue reducing structural ignitability by allowing residents to
bring in vegetative matter
Fire district capacity Inside space to house another tanker at Timberlake Station

Human ignition sources
Wildfire preparedness
Adjacent lands

Roads and transptation Maintain 1 main route out and 2 emergency exits in case the mg
exit is blocked

Tse Yah Toh VFD
Communities at Risk encompassed: Tse Bonito

The wildland vegetation of the Tse Yah Toh VFD is dominated by sparse grasslands and
shrublands, pificfuniper shrublands on mesas and in arroyo bottoms. There are pockets of
pifionjuniper woodland on north slopes and protected terrain. The vatuesk in the Tse Yah

Toh VFD include homes, businesses, agricultural lands and infrastructure, and rangeknd
infrastructure. Land jurisdictions in this area are dominated by cheodeeded Tribal, private,

Bureau of Land Management, and state trust lands. The CWPP update process mapped 13,043
acres of WUI, 68% of which is at low wildfire risk. The nextHegt risk category is medium
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risk across 3,660 acres. Medium/high and high risk was only minimally mapped for this VFD
covering less than 150 acres. The medium risk WUI areas are centered along the west Gallup
development north along Mentmore and DefiaBcaw roads to the highway 264 corridor. A

wildfire event in this area will likely be flashy and primarily wind driven. Wildfire risk could be
increased after a high moisture season that allows a meaningful understory response in either
native or nomativeplants that add to fuel load and continuity. Mowing along road corridors will

be critical for emergency response and evacuation. This should be paired with the VFD
preparedness assessment recommended across all VFDs that includes home site assessments (se
appendix IX).

CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires None

Prescribed burns/pile burng None
Communityengagement Community outreach
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement | Community outreach training

Structural ignitability Awareness and Defensible Space training

Fire district capacity County Wildland Program with NWCG Training
Human ignition sources

Wildfire preparedness County Preparedness Plan

Adjacent lands Navajo Nation

Roads and transportation

Other Improved addressing and road access

Vanderwagen VFD
Communities at Risk encompassed: Vanderwd@ager Estates), Black Rotk
VanderwagorCorridor

The wildland fuels of the Vanderwagon VFD were mapped in a highly ecologically departed
condtion where many areas of dense p#joniper woodlands have encroached formerly open
ponderosa pine areas. Remnant ponderosa pines remainlandbeape and overtop the often
continuous canopy of pifiganiper woodland. Rangeland improvement actions hadeiced

fuel loads and continuity but are not strategically place around WUI areas for maximum benefit.
Similarly, naturally sparse areas largely remain distant and outside of WUI areas. The CWPP
update modeling has mapped 6,840 acres of WUI areas, 5@#tialf is in low risk. However,

37% or 2,500 acres of the Vanderwagon WUI are in medium to high risk. These are centered on
Sagar Estates, the Cousins Road corridor, and the highway 602 corridor. A wildfire event in this
fuel type will be a wind driven cwan fire. As such, an array of fuels treatments placed to protect
homes and infrastructure is critical. This needs to be paired with home site fuels reduction efforts
that apply Firewise home protection principles and recommendations. Implementation of the
VFD preparedness assessments, recommended across all VFDs, that includes home site
assessments (see appendix IX), is especially important in this high fuel loading area. The
Vanderwagon VFD would be a good candidate for county supported chipping ancesiasial

days that encourage and assist homeowners. The Vanderwagon VFD is dominated by Tribal land
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with some areas of private and state trust lands. Due to this, all fuels efforts should be closely
coordinated with Zuni Pueblo and the Bureau of Indiani/sffauni Agency.

CHANGES SINCE 2013

Fuels reduction treatments| 2018¢ County clearup projects
Wildfires None

Prescribed burns/pile burng 2018¢ County clearup projects
Communityengagement Community Outreach
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement | Community Outreach Program

Structural ignitability Awareness Training, evacuation drills

Fire district capacity County Wildland Program with NWCG Training
Human ignition sources Awareness training

Wildfire preparedness County Prepredness Plan

Adjacent lands BIA

Roads and transportation

Whispering Cedars VFD
Communities at Risk encompassed: Whispering Cedars

The wildland fuels of the Whispering Cedars VFD are divided by Interstate 40. South of the
interstate, shrubland tramions quickly to pifiojuniper and ponderosa pine woodlands as
elevation increases. North of the interstate, grasslands, exposed soils and rock outcrops dominate
until pifionjuniper woodlands occur on mesa tops. Remnant ponderosa pines remain ingrotecte
areas, steep slopes, canyon bottoms, and north slopes. The WUI is dominated private and USDA
Forest Service land with smaller amounts of state trust and tribal lands. The CWPP update
modeling has mapped 6,839 acres of WUI areas, 79% of which is indewHowever, 16% of

the WUI is in medium to high risk. These are centered on the Whispering Cedar subdivision
south of Refinery. A wildfire event in this dense pifaniper woodland fuel type will be a wind

driven high intensity crown fire. As such, amagr of fuels treatments placed to protect homes

and infrastructure is critical. This needs to be paired with home site fuels reduction efforts that
apply Firewise home protection principles and recommendations. Implementation of the VFD
preparedness assesmts, recommended across all VFDs, that includes home site assessments
(see appendix 1X), is especially important in this high fuel loading area. The Forest Service has
conducted prescribed fire fuels treatments west of the Whispering Cedars subdivigibrisw

an important area of high fuels. The Forest Service needs to maintain this fuels reduction effort.
Additionally, the Forest Service is planning pidoniper treatments to the south and east of the
subdivision. It will also be important to inclugéte trust lands in these efforts as the State Land
Office manages a section within the WUI.

CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires None

Prescribed burns/pile burng None
Communityengagement Community Outreach
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PRIORITY ACTIGNOR 2018 AND BEYOND

Community involvement Community Outreach Program

Structural ignitability Awareness and Defensible Space training

Fire district capacity County Wildland Program with NWCG Training
Human ignition sources Awareness training

Wildfire preparedness County Preparedness Plan

Adjacent lands USFS

Roads and transportation

White Cliffs VFD
Communities at Risk encompassed: Rehoboth

The wildland vegetation of the White Cliffs VFD is characterized by grassland, low density
shrubland, pi@njuniper woodlands, and smaller amounts of pijioniper ponderosa pine
woodlands. The valueatrisk include homes, businesses, and agriculture and rangeland
infrastructure. Land jurisdiction in this VFD is dominated by Tribal lands with lesser anafunts
private, and state lands. The CWPP update process for the County mapped this VFD with 19,907
acres of WUI, 73% of which was mapped as low risk. Medium, medium/high, and high risk
categories span 5,373 acres combined. The communities of this WUI amesedsplong the40

corridor, the Rocky Flats road corridor, and the highway 566 corridor. The highest contiguous
risk WUI portion is at the development end of Sundance Coal Mine road. The mapped WUI did
capture where infrastructure developments intens@bt medium to high fire risk (dense woody
vegetation) off of the main roads. A wildfire event in the woodlands of this VFD will likely be
wind driven in the crowns of the pifiganiper woodlands and in the patches of ponderosa pine
forest. Fuels reductiotreatments in and around Sundance Coal Mine road are needed along with
home owner mitigations throughout the VFD and roadside mowing. These fuels reduction efforts
should be paired with the VFD preparedness assessment recommended across all VFDs that
includes home site assessments (see appendix 1X).

CHANGES SINCE 2013
Fuels reduction treatments| None

Wildfires None
Prescribed burns/pile burng None
Fire district capacity County Wildland Program with NWCG Training

Communityengagement None
PRIORITXCTIONS FOR 2018 AND BEYOND
Community involvement Unknown

Structural ignitability Yes
Fire district capacity Yes
Human ignition sources Yes
Wildfire preparedness Yes
Adjacent lands Navajo Nation

Roads and transportation | Yes

Wingate VFD
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Communites at Risk encompassed: Ft. Wingate

The wildland vegetation of the Wingate VFD is characterized by grassland, low density
shrubland, and pificjuniper woodlands. The valuedrisk include homes, businesses, and
agriculture and rangeland infrastructut@and jurisdiction in this VFD is dominated by Tribal

lands with lesser amounts of private, Forest Service, and state lands. The CWPP update process
for the County mapped this VFD with 7,470 acres of WUI, 79% of which was mapped as low
risk. Medium, mediunfiigh, and high risk categories total 1,597 acres combined. The
communities of this WUI are dispersed along th Icorridor, the highway 400 road corridor,

and withan isolated patch southwest df £Zanyon Road west of Mariano Lake. The mapped

WUI did capture where infrastructure developments intersect with medium to high fire risk
(dense woody vegetation) off of the main roads. A wildfire event in the woodlands of this VFD
will likely be wind driven in the crowns of the pifiganiper woodlands and in theatches of
ponderosa pine forest. Fuels reduction treatments in and arautahh of Fort Wingate and the

2"d Canyon Road area are needed along with home owner mitigations throughout the VFD and
roadside mowing along the4D corridor and lyanbito. ThigFD is at watershed risk due to the

upper portions of the watershed south of Fort Wingate. These are heavily wooded and very fire
prone. A wildfire on the adjacent National Forest would have significant undesirable
conseqguences such as erosion, sedimentand flooding. The fuels reduction efforts should be
paired with the VFD preparedness assessment recommended across all VFDs that includes home
site assessments.

CHANGES SINCE 2013

Fuels reduction treatments| None

Wildfires 10 acres at McGaffey 016
Prescribed burns/pile burng Yes (USFS)
Communityengagement None

PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involvement None

Structural ignitability Awareness training, Defensible space

Fire district capacity County Wildland Program with N®G Training
Human ignition sources Awareness training

Wildfire preparedness County Preparedness Plan

Adjacent lands USFS

Roads and transportation | None

Zuni Pueblo

In Partnership withZuni BIA Fire Management

Communities at Risk encompassed: Zuretita WUIT Black Rock, Zuni, Zuni Pueblb
Highway 53 SW Corridor

The wildland fuels in the Zuni Pueblo fire response area are dominated by bare ground, sparse
grassland and shrubland, piApmiper shrubland, and pifiganiper woodlands with a
ponderosgine component. Zuni Pueblo also has significant riparian vegetation in the Zuni River
corridor. Zuni Pueblo has largely removed highly flammablemetive invasive riparian species
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to significantly reduce wildfire risk; bwever maintenance of the na@wroadleaf vegetation is
critical. Rangeland improvement actions have reduced fuel loads and continuity but are not
strategically place around WUI areas for maximum benefit. Similarly, naturally sparse areas
largely remain outside of WUI areas. The CWRiate model has mapped 10,273 acres of WUI
which is centered on Zuni Pueblo and Black Rock with corridor WUI areas along highways 53
and 602. Mediurhigh risk dominates the Zuni Pueblo fire response area representing over 70%
(over 7,500 acres) of the WUL is important to note that this is the largest block of medium
high or high risk WUI in McKinley County. The development of the McKinley County wildfire
risk model also revealed that Zuni Pueblo and Black Rock have a high amount of wildfire
ignitions reorted. In addition to fuels treatments, fuels treatment maintenance, and a
preparedness plan by the Pueblo and BIA fire departments that uses homsesgenasts, an
overall communitybased strategy for fire risk reduction, preparedness, and respoeseéed. It

is also important to note that Zuni Pueblo has a 2010 CWPP covering all of their Tribal lands and
that this McKinley County plan compliments their CWPP.

CHANGES SINCE 2013

Fuels reduction treatments| Black Rock Bosque (3 treatments) treateer 250 acres of tribal
lands with BIA funds

Wildfires 2013¢ 30 fires burned 29.8 acres distratide

2014¢ 14 fires burned 16.5 acres distAatide

2015¢ 13 fires burned 22 acres distriatide

2016¢ 23 fires burned 231 acres distHatide

2017¢ 9fires burned 143 acres distrigtide

Prescribed burns/pile burng 2014¢ Zuni Riverbed Rx burned 60 acres of piles

2015¢ Black Rock Bosque Rx burned 50 acres of piles
2017¢ Blackrock Airstrip North/South Rx burned 90 acres
Communityengagement Changesn enforcement/restrictions on camp fires, open flame
grilling, and area cleaning for agriculture

In addition, Zuni BIA Agency has:

Fire Prevention Technician

Wildland Fire Prevention Plan

CWPP
PRIORITY ACTIONS FOR 2018 AND BEYOND
Community involverant Prevention week

Preparedness week

Fire department will work with communities adjacent to
forest/agriculture to coordinate good days to conduct fuel
reduction efforts

Structural ignitability Firewise Workshops

Home Assessments

Remove weathered lumbedry weeds from around properties
Dispose of excess household trash

Fire district capacity Training needed in Wildland Firefighting and Fire Prevention
For example, have all local departments complet:38/190
Human ignition sources Prevention Outreach

Community Education

Wildfire preparedness Readiness reviews and drills

Establish an effective emergency operation plan in the commun
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Adjacent lands Reserve Treaty Rights Land projects, USFS, BIA, State

Strong fire protection plan developed by comniigs

Roads and transportation | Road mapping

Road maintenance

Maintain access roads in case of emergency evacuation or rapig
deployment of fire equipment (Quick response will reduce cost g
effort)

Other On tribal lands, surrounding sacred areas need édiate attention
to improve access roads and reduce fuel loads

6| Companion plan crosswalk

The companion plan crosswalk componehtthe 2018 CWPP updatdelow, is a resultof
stakeholder input provided at the Novembel",2R017 Core €am meetingThe concept of
crossjurisdictional connectivity was also a theme at the M&yCore Team and Community
medings and was expressed on three fronts: 1) data sharirgnaperative agreements, and 3)
continuity across county lines.

During the Core Team eeting,emphasis was given to the priority need of cfjasisdictional

data sharingData sharing, facilitatedn some instances by intgovernmental agreements
(IGAs), works well at the grassroots leddbetween local fire and policdepartments, etc
Between tribal entities, multiple federal agenciB&éM, USFS, NPS)County governmeng&nd
private landownerpresent on county landscapes, getting to a point where these many actors
work together would be a worthy accomplishmdrederal approval for IGAsould facilitate
maintenance of roads, facilitating NER£ocesseand rightof-way, and optimizing funding.

Informationsharing is also key in the contextkafeping individuals and communities abreast of
emergency information as well as fire bans.dsvexpressed in the Ma{f Zommunity Meeting

that the @unty should develop a way tisseminaténfo about fire bansThis information is
routinelyposted tadhe countywebsite, but the county should find a wayrake sure that the
information reacheresidentsTimberlakeresidents spoke of their woté post fire hazard info
along roadways and in community areas well as conductingpmmunity educatiomitiatives

on fire responsibility and on building fire adapted communifResident survey respses also
emphasized the importance of having more media make repeated announcements on the dangers
of wildfire. Specific suggestions included outreach to communities through meetings, mailings,
and public service announcements about the need to managestmd forests to healthier

states.

To aid in crosgurisdictional cohesion, there are a few cooperative agreements iarpkiing
shape, including a Four Corners AgreemBasource Mobilization Plan, and a nascent
cooperative agreement withe BIA SouthwesRegional Office iPAlbuquerqueAnother
example oimulti-agency coordinatiois the hybrid model of the Zuni Fire Distritihile the
County owns the buildingllowing the district to tap into state and/or county tax fire funding,
operations & tribal.Zuni district firefighters are paid and wditll -time. The sateprovides
equipment, while th&IA supports and fundge prevention training and operatioie Zuni
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Fire District has @revention planemploys a fire prevention techniciangaincludes artbal
thinning crew.

Specific challenges in wildfire prevention and response aitbecounty linesin the case of
Timberlake, such challenges are visible along the line with Cibola cowiiye Timberlake
received timber thinning assastce from NMAC and other grant funding, the land adjacent did
not. As a result, vegetatiat the county line iselatively thick.While the Timberlakescape
routeremains in decent shape, futuméiativesshouldwork to ensure thdandscape

improvemets do not halt beyond county boundaries when conditions present heavy fuel loads
and heightened risk to residents and properties.

County divisions again come in to pleyemergency response communications. The county line
and relative location of celbtverscan make it difficulfor dispatcherso identify the location of

cell phoned11callers.County residents knowg to inform dispatchers of their locatiaran help

insure that resources are sent to the correct location. Information on exact lscp#dicularly

where roads of the same name exist across or beyond the county. Mapping and communication
therefore remains key in the rural communities throughout the county; updzdchghaps will

assist in effectively dispatching support to communities

Statewide Natural Resources Assessment

The New Mexico Statewide Natural Resources Assessment & Strategy and Responset®lans
an overarching vision for prioritizing and conducting natural resource management activities
across the statéENMRD Foresty Division. 2010) One of the keyareas of focusof the
Assessments protecting watersheds from harm, particularly high severity wildfifeor
McKinley County, theAssessmenis most useful as a way tolacet h e Cowildfitey 6 s
protecton efforts within a statewide context.
http://www.emnrd.state.nm.us/SFD/documents/New_Mexico_Natural Resource Assesment_Da

taAtlases.pdf

New Mexico State Hazd Mitigation Plan

TheNew Mexi co Department of Homel and H&&dc ur i ty
Mitigation Plantakes a statevide view of both hazardshd capabilities (NMDHSEM 2013):
http://www.nmdhsem.org/uploads/files/NM HMP FinaB8-13.pdf

McKinley County MultirJurisdicational Hazard Mitigation Plan
http://mcoem.comip-content/uploads/2013/02/McKinlggountyHMP-Final10142014.pdf

McKinley CountyComprehensive PlainVision 2020
The McKinley County Comprehensive Plan is underwaih completion anticipateéor late
2018. The 2018 CWPP update will be included aslement in the comprehensive plan.

There are several existing communities in McKinley Coustich as Timberlake Ranctimat
have only one main route of ingrésgressThis is a significant risk in the eventah evacuation
and inhibits the capacitypf emergency personnel and vehicles to access these commiingies.
thereforeof utmost importancéhat new housing developments be constructed théltthreat of
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wildfire in mind. Guidelines and regulations outlined in the Comprehensive Plan sémasity
the need for multiplewell-maintainedoutes into and out of communities.

The consideration of regulations around ingress/egress is tooegidering the progression of

Mesa Ridge Ranch. This housing development project received preliminary appraune

2017 for first developmerghasealongan existing road runningorth-south.Final approval for

phase 1was recorded on Januar§ 2818.Phase 1 will includ&2 lots alongViaverick Road, at

slightly overone acre eaclkurther aheadyhase dots are slated tbe immediately adjacent to
Whispering CedarsAs new housing brings higher populatidensity, it will only become more
important that residents and responders have adequate routes of exit and entry in the case of an
emergency.

7| Fire adapted communities and Firewise communities

Wildfire risk is inherently shared between neighbors and across jurisdictions. Reducing that risk
requires both a tedown and grassroots approach. Strategies such as regulations, zoning, and
ordinances may prade an incentive for residents to accept responsibility for their own safety
and that of their neighbors. However, some rural communities in New Mexico have experienced
opposition from residents when ordinances related to wildfire mitigation have beearsguatop
(Weinstein, 2014)Fire Adapted Communities (FAC) concepts focus on outreach and education
for residents living in the WUI. By promoting FAC, land managers and local governments may
find an alternative to ordinances and regulations or find a morptieeeeducated public when
proposing such measures as requiring defensible space thinning.

The Nati onal Cohesive Wil dland Fire Managem
coll aboratively among all stakehol 20841 Issts and a
creating fire adapted communities as one of three primary goals along with resilient landscapes,
and safe and effective wildfire respon$&C is a conceptual framework for engaging land
management agencies and community stakeholders at vasicales from the individual
homeowner to businesses to federal agencies in order to help reduce wildfire risk. FAC concepts
are useful for helping communities reframe how they think about wildfire. In the western United
States, the presence and reoccueenf wildfire is a natural component of fire adapted
ecosystemslT'he map in appendix Bighlights this fact by displaying wildfire occurrences in the

county between 2006 and 2018cknowledging this fact is an important step towards becoming

a more fireadapted community and a good starting point for education and outreach to
community members. Figures 1 and 2 outline the various elements that define the FAC concept.
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Figure 1 Elements of a fire adapted community

Firewise Communities is a recognition program administered &yNitional Fire Protection
Association that began in 2002. Firewise emphasizes fuels reduction and recommends steps
homeowners can take to reduce their individual wildfire risk. For example, landscaping practices

to reduce flammable materials close to bHmne and standards for pruning trees and bushes.

www.firewise.orgcontains several resources for homeowners, such as an online toolkit and
checklist for steps to reduce wildfire risk. Firewise recognition is actiiefter a community

completes aStep process:

1. Obtain a wildfire risk assessment as a written document from your state forestry agency

or fire department.
Form a board or committesnd create an action plan based on the assessment.
a yidcFigwewmts.e Da
Invest a minimum of $2 per capita in local Firewise actions for that year.
Submit an application to your Firewise liaison.

Conduct

abrwn

Firewise recognition is an important tool in the ongoing process to be fire adapted. Many

communities working to be fire dapted begin by becoming recognized as a Firewise
n summary, AFirewi

community.
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Part of being fire adapted recognizes that not all members of the community can prepare for,
respond to, ancecover from a wildfire the same. Research (Lynn and Gerlitz, 2005) and practice
have shown that socially vulnerable populations may not be able mitigate and recover from
wildfire to the same extent as the community at large. In recognition of thissaralleivance in
McKinley County, the HouseholdBelow Poverty Level and th&enior Citizen maps (appendix
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10 and 1} illustrate these related metrics to help guide partners engaged in fire adaptation tailor
their practices. Older residents may not be abladve their wood pile, clean gutters agaves

or rake needles and debris. Households below the poverty level may not have the funds on hand
to reduce structural ignitability bpstallinga new roof, otheymay not be able to pdgr fuels

reduction teatments
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Figure 2 Fire adapted communities infographic
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