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PAGE INTENTIONALLY LEFT BLANK



(€1 (017 T oY 3

Section 1 £ Plan DEVEIOPMENT ........uuiiiiiiiiiiie et e e e e e r e et e e e e e e e e e e aeeeeas 5
I = Vo 1T T o (0T 7
1.2+ Stakeholder ENQAgEMIENL.........ccooiiiiiiiii e e e e e e e e e e e e e e e e e aaaaaaaaaaeeees 8
1.3 PUDIIC ENQAGEMENT ...ttt et e e e e e e e e s e e e e e e e e e e rreeeeeeas 10
1.4 £ PlanNing RESOUICES .. .uuuuiiiiiie i i et e et e e e e et et e e ettt eee e e e e ee e e e aana e e s s e e e eeeaaeeas 11
1.5 2 Plan MaINTENANCE. .......uuueeiiiiiiee ettt e e e et e e e e e e e e e e e e et e e e e e e saass bbb an e e e e e eeeeeesaaannne 13

Section 22 ComMmMUNILY Profile@S ....uuuei e ——————————— 16
2.1+ McKinley County (UNINCOPOFAtEA).......uuuuuuuiiiiieieeiiieeee s e e s s e e e e e e e e e eeeeeeee e e e e e eeeeeeeeeeeseeeesssseeeesrrnranne 20
2.2 GaAIIUP ettt e et e e e e e e e et e e e e e 25
2.3+ Gallup-McKinley County SChOOIS.............oooviiiiiii e e e 30

SECHON 3£ RISK ASSESSIMIENL .....utttteiiitiee e e et e ittt ettt e e e e e e e e e s e e e e e e e e e s s s e bbb b e e et et e e e e e e essnnnbbbrnrreeaaeaeeanas 35
T |V =1 [o o [o] [T | 35
3.2 HAZAID SEIECHION ...ttt ettt e e 36
3.3 EDAIM FAUIUIES. ...t e et e et e e e e e e et e e e e e e e e e e nnn e 38
G (01U Lo | ] =Pt 52
T [0 To o RSO SPP OO PEPPPP R TPPPPPN 56
BT 3 €1 =To ] [o o | PPPRt 65
I ST (I (o] 1 R 78
3.8 £ SEVEIE WINTEI STOIMNS.....ceiiiiiieiiiii ittt e e ettt e e e e e e e et e e e e e e e e e s e nnn e e e e eeeeeeeesaaannes 85
K I o g F= 1o (01T T OO P PP PP PPRPPP 88
L0 R WIIAFIFES ..ottt e e e oo e e ettt et e e e e e e e et e e e e e e e e e e e e b e r e e 93
S 1L EEXCIUAEA HAZAITS.......eeeeeeiiieeieeeee ettt e e e e e e e et e e e e e e e e e e e aaans 103
.12 RISK SUIMIMAIY.....eitiiiiiiiiiiiieee s seee e e e s e e e s e e e e e e e e e e e e e et e eeeeeeee e e ettt e eee e e aesera e aret s anarereeanaanaa s eeaeeeeeaeas 104

SecCtion 4 £ MItIQAtION STFALEQY .....vvrreeeiiiieeiiiiii ittt e e e e e e e e s st et e e e e e e e e e s anb b e reeaaeeeeas 105
4.1 £ Mitigation CapabilitieS .......ccovveiiiiiiiiiii e e e e e e e e e e e e e e e e e eeeaeee et e e et e eeeeeeraarae 105
4.2 £ MiItIGAtION GOAIS ......eiiieiiiiiiiee et e e e e e e et e e e e e e et r e e e e e e e e n e aane 111
4.3 £ MitIAtION PIOJECES ....uuieiiiiiiiiiiiee ettt e e e e e e e e s bbbttt e e e e e e e eeab bbb nn e e e e eeeeeeeeaaans 112
4.4 + Project Evaluation, Implementation, & AdmMINISTration .............cooviiiiiiiiiiiiiireea e 114
4.5 £ Planning INTEGIALION ......ooiiiiiiiiiiiiit et e e e e e e e e s bbb e et e e e e e e e e s s s snre e e e eeeeeeeeesaaannnes 117

Appendix A £ Plan PartiCIPation ...........oooi oo s 119

Appendix B £ SChoOol DiStrCt FACIHITIES. .......cciiiiiiiiiiiieiii ettt reee e 129

APPENIX C £ HAZAII RECOIUS .....cciiiiiiiietiee ettt e e e e e e e et r e e e e e e e e e e aannnes 139

MCKINLEY COUNTY HAZARD MITIGATION PLAN 1



Appendix D * Mitigation ACtIONS & PrOJECLS .....ccivviiiiiiiiiiiiiiiiii s e e e e e e e e e e e e aaaaaaaaaees 171

Appendix E = Action & Project PrioMtiZALION ..........cc.uuiiiiiiiiieeeeeeeiiie et e e e 180
Appendix F £ Plan Adoption RESOIULIONS ..........coiiiiiiiiiiiiiiiiiiiiiie s e e s s e e e e e e e e e e e e aaaaeaaaaeeaeeens 183
Appendix G £ FEMA APPIOVAl LELEET .......ovvviiiiiiiiiiiiii s s s s s s s e e s e e e e e e e e aaaaeaaaaeeaeeeeeeeeeeseesssesrenesnnnes 187

MCKINLEY COUNTY HAZARD MITIGATION PLAN 2



Glossary

CDBG + Community Development Block Grant Program
CRS+ Community Rating System

EAP + Emergency Action Plan

EOC + Emergency Operations Center

FEMA + Federal Emergency Management Agency

FMA + Flood Mitigation Assistance Grant Program
GFD % Gallup Fire Department

GMCS + Gallup-McKinley County Schools

HMA * Hazard Mitigation Assistance

HMGP + Hazard Mitigation Grant Program

HMP + Hazard Mitigation Plan

MCFD * McKinley County Fire Department

MFRI+ Mean Fire Return Interval

NADM = North American Drought Monitor

NFHL £ National Flood Hazard Layer

NFIP £ National Floodplain Insurance Program

NID + National Inventory of Dams

NM DHSEM £ New Mexico Department of Homeland Security and Emergency Management
NOAA + National Oceanic and Atmospheric Administration
NWS + National Weather Service

OEM # Office of Emergency Management

PDM = Pre-Disaster Mitigation Grant Program

SFHA+ Special Flood Hazard Area

TREMz+ Two Rivers Emergency Management

USACE* United States Army Corps of Engineers
USCB+ United State Census Bureau

USDA + United States Department of Agriculture
USGS+ United States Geological Survey

WUI = Wildland Urban Interface
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Section 1 Plan Development

Plan Purpose

The 2020 McKinley County Hazard Mitigation Plan (HMP) revision is
threefold in its purpose. Strictly speaking, the McKinley County
Hazard Mitigation Plan provides guidance to substantially and
permanently reduce McKinleyBnt msx ~mc hsr bnl
vulnerability to natural hazards.

This plan revision encompasses the continuation and updating of
this original mission by incorporating new GIS technologies,
improving its risk assessment methodologies, and recalibrating its
mitigation strategies based on an assessment of the previous plan,
approvedin2014," mc sgd ogduhntr ok > m-r
five years.

Secondly, participation in and the adoption of this plan grants the adopting entity the ability to  apply
for multiple grant funding programs through the Federal Emergency Management Agency (FEMA).

Additionally, a tertiary purpose of the plan is to promote sound public policy and support other local,
regional, and state planning efforts which have the effects of protecting citizens, critical facilities,
infrastructure, private property, and the natural environment. The development of this plan revision
does so by increasing public awareness and education, collaborating with other planning organizations
and governments engaged in planning efforts, serving as a reference and resource for the public,
various governments, and other entities.

Table 1.1 + Project Timeline

Project Initiated on 4/24/2019

Phase Completion Date Phase Length (Days)
1 8/30/2019 60
2 10/23/2019 120
3 12/22/2019 60
4 2/5/2020 45
5 6/4/2020 120*
Total = 405*
) Og rd 4-r kdmfsg "mc bnlokdshnm ¢ sd "gqd cdodmcdms nm sgd Rs sd ne Mdv Ldwhbn

Plan Organization

The McKinley County Hazard Mitigation Plan was developed and organized within the rules and

regulations established under the 44 Code of Federal Regulation 201.6. This plan contains sections

detailing the planning process, McKinleyBnt ms x - r bnl | t mh sting entitesmrsdghd q o0 g st
planning area, a hazard vulnerability and risk assessment, capabilities assessment, and a mitigation

C____________________________________________________________________________________________________|
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Section 1 £ Plan Development

strategy designed for the purpose of guiding McKinleyBnt msx "~ mc sgd ok m-r o
more disaster-resilient communities.

Plan Financing

The McKinley County Hazard Mitigation Plan has been financed by McKinley County a FEMA Pre-
Disaster Mitigation (PDM) Grant administered throughthe Rs * sd ne Mdv Ldwhbn-r
Homeland Security and Emergency Management (NM DHSEM), and matching contributions by NM

DGRDL- Sgd edcdqg k f g ms oqnuhc dMcKineyCbhunty eontsbgtes s n s~

25%.

Plan Participation

The McKinley County Hazard Mitigation Plan was developed as the result of an ongoing collaborative
effort between the full range of stakeholders in the planning area, local authorities, public school
district, municipal jurisdictions, and the State of New Mexico. This effort was led by the McKinley
County Office of Emergency Management in coordination with the City of Gallup Office of Emergency
Management (represented by the GFD).

Concerns, capabilities, interests and historical data were gathered through interviews with stakeholders
from within the communities, along with a number of electronic datasets, and ongoing planning
committee work sessions. The public were granted opportun ities to provide their input, influence,

Cdo

k

rg qd jmnvkdcfd+ " mc ad “bshud o gshbho msr hm sgd

a number of public outreach campaigns in the form of an on-site meeting and internet accessible
surveys. Any comments, questions, and discussions resulting from these activities were given
consideration in the development of this plan.

Approval & Adoption

The McKinley County Hazard Mitigation Plan was submitted for review to the NM DHSEM on April 28",
2020. Followingther s “ sd-r qduhdv+ sgd ok m v ' r rtalhssdc
review. FEMA Region Vligraned ® @o 0 q n u =~ k @®Omnl ang I nNdvembern20™, 2020.

This plan has officially been adopted by McKinley County, the City of Gallup, and the Gallup-McKinley
County School District.

MCKINLEY COUNTY HAZARD MITIGATION PLAN 6
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1.1 Planning Process

McKinleyBnt msx-r qduhr hnm
July of 2017, whenMcKinley County was

awarded a PDM Grant under FEMA-PDMC-PL- R
06-NM-2017-06. McKinley County was awarded \
the grant to begin the process of updating ‘

their previously approved hazard mitigation
plan. Following the funding commitment, the
McKinley County OEM issued a request for
proposals and selected Two Rivers Emergency
m m fdldms ' SQDL( sn e bhkhs sd sgd ok m-r cdudknol

MCKINLEY COUNTY

Two planning events were held throughout the planning process. Plan development kicked -off on 29
May 2019. Stakeholders from every municipality, and public-school district in the county and members
of the public were invited to attend and participate. Additionally, neighboring EMAs were invited. The
meeting was advertised for period of two weeks in advance.

This meeting delivered an understanding of the planning processes and steps required to update,
including the organizing of resources, assessment of hazards, devilment of a mitigation plan, and steps
to implementing the plan and monitoring its progress. Most jurisdictions in the county actively
participated in the process through solicitation, providing input, or participation in meetings. Details
and documentation of stakeholder participation can be found in Section 1.2 and Appendix A * Plan
Participation.

The second planning event was held electronically due to COVID-19 restrictions. From April 3 through

April 17™, 2020, McKinley County OEM held a draft review and comment period that was open to the

public. Advertisements were made on social media accounts and an ad was put out in the Gallup Sun

for two weeks. The plan was made available online in PDF format. No members of the public inquired

"ants sgd ok m- Sgd ok m cq es v r "~ krn chrsghatsdc

Throughout the process the public was given oppo rtunities to review plan drafts, ask questions, and

provide input on hazards. They were also invited to provide feedback on mitigation project

prioritization, hazard identification, and hazard ranking. This was accomplished through their inclusion

in the on-site meetings as well as an extensive online outreach campaign that yielded 20 responses.

Cds hkr " mc cnbtldms shnm ne sgd otakhb-r o gtshbho’
Plan Participation.

The 2020 McKinley County Hazard Mitigatio n Plan encompasses the following 3 jurisdictions:

McKinley County
City of Gallup
Gallup-McKinley County Schools

C____________________________________________________________________________________________________|
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1.2 Stakeholder Engagement

The McKinley County Hazard Mitigation Plan includes the governmental and education entities within
McKinley County working together for the development and ongoing maintenance of this plan. The
participants are grouped into four categories.

Municipalities
This group consists of representatives from municipal governments within the planning area.

Education Entities
This group consists of representatives from the public-school district serving McKinley County.

Other Stakeholders
This group consists of representatives from the local community, regulatory authorities,
emergency services, commercial interests,neighboring OEMs, and other relevant organizations.

The Public

FEMA requires this planning effort to be open to constant input from i nterested citizens in
compliance with the Sunshine Laws. InNew Mexico, public meetings must comply with the New
Mexico Open Meetings Law, unless established by statutory exemption. Therefore, any
individual citizens who wish to be involved in this effort to mitigate future disasters were
encourage to attend the on -site meetings and complete the online mitigation survey to solicit
relevant comments and concerns to be incorporated into the content of this plan.

Representatives from each group took part in periodic planning meetings, public meetings and events
and individual meetings with TREM andMcKinley County OEM staff. Their specific involvement
included activities such as collection and development of planning information, providing input into
the planning process, reviewing draft editions of the plan and providing written documentation
demonstrating their commitment to mitigation and intent to adopt the final approved plan.  Although
the five, neighboring county and tribal OEMs were invited, none participated.

Each participating entity was expected to attend at least one of the on -site meetings, submit required
data as requested, participate in the development of general information for the plan as well as their
own individual planning information, mitigation strategies and initiatives, participate in a public review
process, and submit the plan for formal adoption through t heir respective governing body. Information
was kept on attendance, input and providing requested documentation. In the event an entity did not
provide representation to a meeting, individual outreach was conducted to garner t heir inclusion.

MCKINLEY COUNTY HAZARD MITIGATION PLAN 8



1.2 + Stakeholder Engagement

The following table details the plan participants who participated in the hazard mitigation planning
process. Although efforts were made to invite neighboring communities, only those listed in the tables
below provided input . The New Mexico Department of Homeland Security and Emergency

v r hmuhsdc -off meetingsasddwascpresegtd ok " m-r | hbj

L™ m fdl

The USACE does not have any high hazard dams in the planning area and as such were not contaed.
The Bureau of Indian Affairs operates dams in the southern portion of the county, however, all of them
are under the purview of the Pueblo of Zuni. Additionally, if any information was needed it had already
been gathered by Two Rivers Emergency Management as they were at the same time developing the

Ot dakn

Yt mh-r Sqg h aMcKinlgy CquntygQEM kehcked dut isdividuaily t@the m -

Ramah Land and Irrigation Company to gather documentation and information for the Ramah Dam. IN
the cases o the other two high -hazard dams in the planning area, McKinley County OEM already had a
pre-existing relationship with the private organizations that operate the dam allowing for the necessary
documentation to exist on -hand.

Name

Susan Mahooty
Adam Berry

Douglas W. Decker
Jason Carlisle

Lori Parra

Rick Austin

Tim Berry

Tony Boyd

Chuey Morales
Tim Bond
Jacqueline Strain

Name

Tony Gertz
Sara Gerlitz

Michael Rose

Doug Watchman
Gerald Henke
Paige Connelly
Cecila Frea

Jim Mames
Rolinda Yazzie
Virginia Howard

Table 1.2 + Plan Participant Stakeholders

Organization

McKinley County Office of Emergency Management
McKinley County Office of Emergency Management

McKinley County

McKinley County Fire & EMS

McKinley County Community Services Department
McKinley County Fire & EMS

McKinley County Fire & EMS

McKinley County & City of Gallup

City Gallup Fire Department

Gallup-McKinley County Schools

Gallup-McKinley County Schools

Table 1.3 + Other Stakeholders

Organization

Two Rivers Emergency Management

New Mexico Department of Homeland Security and Emergency

Management

New Mexico Department of Homeland Security and Emergency

Management

Navajo Nation

Ramah Land and Irrigation Company
American Red Cross

N/A

N/A

N/A

N/A

MCKINLEY COUNTY HAZARD MITIGATION PLAN

Position

Emergency Manager (Until 11/2019)
Emergency Management Coordinator /Manager (As of
11/2019)

Attorney

Fire Chief

Director

Deputy Fire Chief

EMS Division Chief

Warden + Adult Detention Center
Deputy Fire Chief

Superintendent

Office Process Manager

Position

Mitigation Planning Manager
Mitigation Specialist

Regional Emergency Preparedness Specialist

Emergency Services Liason
Ramah Dam PoC

(Until July/2019)
Self-Advocate
Self-Advocate
Self-Advocate
Self-Advocate



1.3 Public Engagement

The McKinley County OEM provided the opportunity for neighboring communities, agencies,

businesses, academia, nonprofits, and other interested parties to be involved in the planning process.

The public was notified of open meetings via McKinley County OEM- r v dar hsd+ kpaged hg E L
and a local newspaper. Additionally, advertisements for the online public survey were put our on their

website and Facebook page.

Relevant federal, state, local, and tribal governments, private, non-profit, regional organizations, and
agencies with the authority to regulate development were invited to provide input and technical
expertise through the public notice s. They were contacted directly when their expertise was deemed
necessary to the success of the plan.

At the public on -site meetings, TREM presented and outlined the mitigation plan update process to
the public. During the first planning meeting, TREM presented and outlined the mitigation plan update
process and discussed stakeholderand public participation and expectations. In this meeting, the
public and other stakeholders were encouraged to ask questions and provide their input. The final draft
of this plan was available for public review viaa TREM hosted project for the website. Any and all
guestions asked were answered.

During the first planning meeting members of the public commented and discussed their desire to see
more planning and response-oriented emergency management work as it relates to rural, vulnerable
populations. However, the public did not make any comments or provid e input that was relevant to this
mitigation plan during the meeting, in the surveys, or during the draft review period.

Continued Public Involvement

McKinley County is dedicated to involving the public in the continual shaping of its hazard mitigation
plan and development of its mitigation projects and activities.

The McKinley County OEM will continue to keep the public informed about its hazard mitigation
projects and activities through its website. Additionally, i t will work to update its website and eventually
providea®b nl I dmsr . rtffdrshnmr  noshnm eng sgd otakhb s

In the event that this hazard mitigation plan undergoes any major developmental changes over its 5 -
year life cycle, McKinley County OEM will inform the public of the se changes via a publicized and open
forum meeting.

Copies of the McKinley County Hazard Mitigation Plan will be available on their website for public
distribution.

C____________________________________________________________________________________________________|
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1.4 Planning Resources

Sghr ok  m-r bnms dnfitencddimbnknecdsrdocunments and technical resources
ognuhcdc ax sgd ok m-r rs> jdgnkcdgr " mc nsgdq qgqdkdu
resources were reviewed for applicable information to the development of this plan:

Documentatio n Resources

Escalante Generating Station Evaporation Pond 5 Dam Emergency Action Plan (EAP) (2018)
The Escalante Pond 5 EAP was reviewed for information as it pertains to potential failure scenarios of
the high hazard dam. This information was used in developing the dam failure hazard profile.

Gallup-McKinley County School District Facility Master Plan (207-2022)
The latest approved update to this plan was reviewed for demographic and community projection
information and their planning process.

New Mexico State Hazard Mitigation Plan (2018)

The State of New Mexico- r bt gqgdms gy qc | hshf shnm ok ™ m v r qd
cases of their comparative statewide risk assessment, their initial selection ofat-risk hazards, and local

planning technical assistance and development strategy.

McKinley County and Gallup Municipal Codes
D" "bg |'tmhbho khsx-r knb >k ngchm mbdr g ud addm qgduh
This information has been incorporated throughout Section 4 of this plan.

McKinley County Comprehensive Plan (2@3)

McKinleyBnt msx-r k> sdrs bnlogdgdmrhud ok m k> hc o0 gqgs ne
strategy. It did so by providing insight into planning and deve lopment direction of the planning area

and its local governments.

McKinley County Hazard Mitigation Plan (2014)
McKinley County is currently covered by a FEMA approved local hazard mitigation plan. The plan was
thoroughly reviewed and components have bee n updated and incorporated throughout.

McGaffey Lake Dam Emergency Action Plan (EAP)(2012)
The McGaffey Lake Dam EAP was reviewed for information as it pertains to potential failure scenarios
of the high hazard dam. This information was used in developing the dam failure hazard profile.

Technical Resources

FEMA National Flood Hazard Layer (NFHL)
EDL@-r MEGK ¢ s v 'r trdc hm | "oohmf eknncok > hm knb
and loss estimates.

C____________________________________________________________________________________________________|
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1.4 £ Planning Resources

National Oceanic and Atmospheric Administration (NOAA) National Climatic Data Center (NCDC)
Weather data and historical events and their narrativesv d gd oqghl " gx ognuhcdc ax MI

North American Drought Monitor (NADM)

Since 1999, the USDA, NOAA, and the National Drought Mitigation Center at the University of
Nebraska-Lincoln have partnered to centralize nationwide drought monitor maps, situation reports,
drought status, and publish historical data on drought severity. T he NADM was the primary source for
historical drought data and drought severity assessment used in this plan.

USACE National Inventory of Dams (NID)

The USACE NID is a congressionally authorized database which documents dams in the U.S. and its
territori es. This database attempts to maintain centralized data for all private and public dams.
Information from the NID was used in the development of the Dam Failures hazard profile in this plan.

United States Census Bureau (USCB)
The USCB publicly publishesa number of GIS datasets that were used in developing the basemap
layers used throughout this plan.

United States Department of Agricultural (USDA) Statistics Service
The USDA provided GIS data that was used in depicting land cover and the agricultural statistics used
hm cdudknohmf sgd ok mmhmf “~qd -r qghrj sn cqgntfgsr

United States Geological Survey (USGS) Earth Resources Observation and Science CenterMean Fire
Return Interval (MFRI)

The MFRI is 3Gmeter grid spatial data product that attempts to predict the average rate of a naturally
occurring wildfire. The predicted rate is based on factors of historical land management practices, fire
exclusion, ungulate herbivory, insect and disease outbreak, climate change, invasion of non-native plan
species, and a multitude of other vegetation conditions. This data was used in wildfire hazard profile in
this plan.

C____________________________________________________________________________________________________|
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1.5 Plan Maintenance

The McKinley County OEM has developed a method to ensure monitoring,
evaluation, and updating of its HMP. Upon adoption of the McKinley
County HMP, the McKinley County OEM will form a subcommittee on
mitigation projects comprised of volunteer members from s ghr ok
stakeholders. The chair of the subcommittee will be determined by
appointment from the McKinley County OEM- r DIl dgf d mb x
Additional members may be added based on necessity. The sub-
committee will submit an annual report to the director of the McKinley
County OEM.

Updating

Please see theMcKinley County HMP Quarterly Report form at the end of this
section.

The McKinley County OEM may request a non-scheduled report on the monitoring, evaluation, or
updating of any portion of the HMP du e to irregular progress on mitigation actions and or projects, in
the aftermath of a hazard event, or for any reason deemed appropriate.

Plan Monitoring

° Regularly report on

Plan monitoring can be defined as the ongoing process

by which stakeholders obtain regular feedback on the B iacts: proross fiom
progress being made towards achieving their goals and start fofinish.
objectives. In the more limited approach, monitoring
may focus on tracking projects and the use of the
"fdmbx-r qgqdrntgbdr- Hm sgd aqgn’
monitoring also involves tracking strategies and actions

being taken by partners and non-partners, and figuring

out what new strategies and actions need to be taken to

ensure progress towards the most important results.

Updating

A monitoring report will be written and submittedtothe L b J h mk d x B n EmesyencyNBriager
annually or when triggered by a situation change. The monitoring report will answer the following
guestions:

Is the mitigation project under, over, or on budget?

Is the mitigation project behind, ahead of, or on schedule?

Are there any changes in McKinleyBnt msx-r b o> ahkhshdr vghbg hlo bs sgd GLO>
Are there any changes inMcKinleyBnt msx-r g vy > qc gqghrj >

Has the mitigation action been initiated or its initiation planned?

He "~ ookhb akd+ g r o qshbho’  shheenrégolar? | hshf shnm ~bshnm-r

If any, what plan updates occurred, why they occurred, and what is their impact?

= =4 =4 4 -4 - A

The plan maintenance process is cyclical and maintenance items can operate simultaneously within the
process.

C____________________________________________________________________________________________________|
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1.5 + Plan Maintenance

Plan Evaluating

A plan evaluation is a rigorous and independent ° Training, exercises,
. . L. project
assessment of either completed or ongoing activities to completions, and

. . . . h d t
determine the extent to which they are achieving stated aﬁii;n?;i'; if”e

situations that

objectives and contributing to decision making. could demand a

change in the plan.

An evaluation report will be writte n and submitted to
McKinley Count OEM- r Chqgdbsng vgdm Updating
dictates. The following situations are typical examples of
when an evaluation will be necessary:

Post hazard event

Post training exercise

Post tabletop or drill exercise

Significant change or completion of a mitigation project
Significant change or completion of a mitigation action

= =4 =4 -4

An evaluation report will ask the following questions in
response to the previously listed events:

1 Do the mitigation objectives and goals continue to addres s

the current hazards? _ °|s the current HMP
1 Are there new or previously unforeseen hazards? Updating SULﬁCiel“tv hel)PfTL'r']'
. K i and relevant? The
9 Are current resources appropriate for implementing a answers to these
mitigation project? guest!gns Zre'
. . . i Imperitive auring an
1  Was the outcome of a mitigation action/project expected? evaluation.

1 Are there implementation problems?
1 Are there coordinati on problems?

Plan Updating

Typically, a HMP update is initiated upon the completion of a plan evaluation and even then, only when
the evaluation determines an update is appropriate. Additionally, when new hazard data becomes
available it will be added to t he HMP. New data will be

confirmed or denied along with the annual HMP report.

For whatever reason, a HMP update can be written

anytime it is deemed necessary by the McKinley County

OEM.

McKinley County will begin their update process three e — Updating
N N N in th , th

yearsfromtghr ok > m-r cnoshnm ‘hnach

DMA2000 guidelines on local mitigation plan updates
under the direction of the OEM Emergency Manager.

MCKINLEY COUNTY HAZARD MITIGATION PLAN 14



1.5 + Plan Maintenance

McKinley County Mitigation Planning Committee
McKinley County Hazard Mitigation Plan
Annual Report

Hazard Mitigation Plan Sub Committee Chair:
Meeting Date:

Plan Approval Date:

Plan Expiration Date:

Have there been any disasters or training events since the last report? If so, list them below

Disaster Number/Training Hazard Type(s) Was the hazard expected Is a plan update
Event or unforeseen? required?
Example: DR-1000 Volcanic Eruption Unforeseen Yes
Example: Annual Training Flash Flooding Expected No

Mitigation Projects:

Project Name Participating Proposed/Schedules/In Behind/Ahead/ Estimated
Jurisdictions Progress/Completed On-Schedule Completion Date
Example: Floodproofing Gallup In Progress On-Schedule 1/1/2020

Miscellaneous Notes:
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Section 2  Community Profiles

This section provides a broad perspective, brief history, socio economic, geographical, and
development information on McKinley County, Gallup, and the Gallup -McKinley County Public School
District. McKinley County, New Mexico was formed in 1901 and is naned after then President William
McKinley. The county in full occupies a total land area of 5,455.5 square miles.

The U.S. Census Bureau estimates the July 2018 population of the county and Gallup totals 72,290
occupying 26,025residential housing units. 51.47% of its building stock is considered mid-century
construction, 32.48% is considered late century construction, and 16.05% is considered modern
construction.

Table 2.1+ Construction Age

Jurisdiction Mid -Century Late-Century Modern
Uni-McKinley County 45.91% 36.56% 17.53%
Gallup 64.25% 23.10% 12.65%
Composite 51.47% 32.48% 16.05%

*The values are derived from data provided by the U.S. Census Bureau.

The countywide population has only grown by a slim percent since 2010 and the development of their

last plan in 2014. Individually, some municipalities have experienced a decline in population while

others have experienced an increase. Whether or not this increase in population significantly increases
McKinleyBnt ms x nq sghr ok > m-r o gs hbhaoRskAssessdenmis hshdr hr

Table 2.2 + Population Change

Year Estimated Population Percent Change from 2010  Percent Change from 2012
2010 71,492 -

2012 72,374 1.01% -

2018 72,290 1.01% -0.01%

*The data are from the U.S. Census Bureau

The county at large contains an estimated $3,959,050,000worth of municipal structural inventory
broken down into six different structural type classes. This inventory includes structures on tribal owned
lands; however, those numbers are broken down in following community profiles. The following table
shows this breakdown.

Table 2.3 £ Structural Inventory, Countywide

Structure Class Structures Total Class Value
Agricultural 13 $3,060,000
Commercial 746 $534,151,000
Government 68 $61,306,000
Industrial 147 $53,767,000
Residential 24,297 $3,068,000,000
Multi -Unit Residential* 158 $238,766,000

Total = 25,429 $3,959,050,000

*Multi -Unit Residential is defined as a structure with 5 or more residential units
**The data are from the Federal Emergency Management Agency
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Section 2 £ Community Profiles

The McKinley County Office of Emergency Management has identified a total of 6 9 critical facilities
throughout the planning area. These faciliites are deemed critical either by the nature in which they
maintain basic services or that they house a high density of vulnerable populations. A breakdown by
facility type of the 69 critical facilities is listed in the table below and shown in the map on the following

page.

Table 2.4 + Critical Facilities, Planning Area

Facility Type Critical Facilities
Airport 1
Assisted Living 9
Chemical Site 5
Communications Site 5
Fire Prevention/EMS 26
Government 7
Hospital 2
Law Enforcement 3
Public Works 4
Utility 5
Water Treatment 2

Total = 69

*The data are from McKinley County

McKinley County and the City of Gallup have not seen any significant population growth or
development since the development of their last plan and thus there is no increase in hazard
vulnerability or risk due to changes in development. Similarly, the Gallup -McKinley County School
District has not expanded in any shape or form since the development of their last plan and thus shows
no increase in vulnerability or risk to the natural hazards profiled in this plan due to changes in
development.

C____________________________________________________________________________________________________|
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Section 2 £ Community Profiles

Map 2.2 + Critical Facilities
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